


 

Board agenda 
Where: In person at the Eke Panuku office, 82 Wyndham St, and online via Teams 
When: Friday, 29 April 2022 | 10.00 am – 4.00 pm 
Board members: Paul Majurey – Chair 

David Kennedy – Deputy Chair 
John Coop – Director 
Kenina Court – Director 
Steve Evans – Director 
Susan Huria – Director 
Jennifer Kerr – Director 

Liaison councillor: Cr Efeso Collins 

Local Government Official Information and Meetings Act 1987 (LGOIMA) statement 
Information contained in sections of this agenda should be treated as confidential, as releasing it 
would prejudice the commercial position of Panuku or Auckland Council. Under Section 7 of the Local 
Government Official Information and Meetings Act 1987, Panuku is entitled to withhold information 
where making available the information: 

• would be likely unreasonably to prejudice the commercial position of a third party s7(2)(b)(ii);  

• to maintain the effective conduct of public affairs through the free and frank expression of opinions 
s7(2)(f)(i);  

• would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); and 

• would be likely to prejudice or disadvantage negotiations s7(2)(i). 

1.  Meeting open 
1.1 Procedural motion to exclude the public 

Put the motion that, pursuant to clause 12.3 of the Panuku Constitution, the public be 
excluded from confidential papers or parts thereof, so that commercially sensitive issues can 
be discussed. 

1.2 Apologies 

2.  Chief Executive’s report 

3.  Health and Safety 
4.1 Monthly update 

4.2 Safe management of contracts reporting: Development management of health and safety 
responsibilities 

4.  Decision papers 
4.1 Falls Carpark - 14 Edmonton Road, Henderson  

4.2 Eke Panuku strategic development partnership opportunity framework agreement 

4.3 Board Charter 

5.  Information papers 
5.1 Housing market overview 

5.2 Alternative commercial opportunities 

5.3 Strategic acquisition opportunity 



 

6.  Governance matters 
6.1 Director interests 

6.2 Director meeting attendance 

6.3 Minutes of 23 March 2022 board meeting 

 



Local Government Official Information and Meetings
Act 1987.

7 Other reasons for withholding official information

(1) Where this section applies, good reason for withholding official information exists, for the purpose

of section 5, unless, in the circumstances of the particular case, the withholding of that information is

outweighed by other considerations which render it desirable, in the public interest, to make that 

information available.

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the

information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or

(b) protect information where the making available of the information—

(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or

a requirement for a designation or heritage order, under the Resource Management Act 1991,

to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi

tapu; or

(c) protect information which is subject to an obligation of confidence or which any person has 

been or could be compelled to provide under the authority of any enactment, where the

making available of the information—

(i) would be likely to prejudice the supply of similar information, or information from

the same source, and it is in the public interest that such information should continue

to be supplied; or

(ii) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the

public; or

(f) maintain the effective conduct of public affairs through—



(i) the free and frank expression of opinions by or between or to members or officers

or employees of any local authority, or any persons to whom section 2(5) applies, in

the course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper

pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or

disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or

disadvantage, negotiations (including commercial and industrial negotiations); or

(j) prevent the disclosure or use of official information for improper gain or improper

advantage.



Eke Panuku Development Auckland (Eke Panuku) 
Eke Panuku partners with the development sector, iwi and central government to facilitate 
redevelopment of selected areas across Auckland to promote quality-built environments and 
residential and commercial growth. Eke Panuku will actively review the council group 
property portfolio for sites that are surplus to service requirements, require renewal or are 
underutilised and make land available for redevelopment. Eke Panuku will continue to 
redevelop the city waterfront area and manage non-service properties on behalf of the 
Auckland Council Group. Eke Panuku’s subsidiary is Westhaven Marina Limited. 

Our name 
‘Eke Panuku’ means ‘to move forward’ and that’s exactly what we’re helping Auckland to do. 

Our vision 
Creating amazing places. 

Our mission 
The mission of Eke Panuku is to rejuvenate urban Auckland, from small projects that refresh 
a site or building, to major transformations of town centres or neighbourhoods. Eke Panuku 
improves the uses of land and buildings that Auckland Council owns, attracts private 
investment and together we unlock their potential to create spaces Aucklanders love. 

Our purpose 
The purpose of Eke Panuku Development Auckland (Eke Panuku) is to contribute to the 
implementation of the Auckland Plan and encourage economic development by facilitating 
urban redevelopment that optimises and integrates good public transport outcomes, efficient 
and sustainable infrastructure and quality public services and amenities. 

Eke Panuku will manage council’s non-service property portfolio and provide strategic advice 
on council’s other property portfolios. It will recycle or redevelop sub-optimal or underutilised 
council assets and aim to achieve an overall balance of commercial and strategic outcomes. 

What we do 
Eke Panuku Development Auckland helps to redevelop parts of our city, we’re working to 
improve the quality of urban living across Auckland. 

To do this it's important to understand the communities in which we work. We manage 
around $2 billion of land and buildings that Auckland Council owns, which we continuously 
review to find smart ways to generate income for the region, grow the portfolio or release 
land or properties that can be better used by others. 
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There were no apologies received for the April board meeting. 
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Information paper: Chief Executive's Report 
Document author: David Rankin 

April 2022 

Whakarāpopototanga matua | Executive summary 

1. This is a public report with confidential information redacted, indicated in blue font. Where 
redacted information exists, a reference to the section of the Local Government Official 
Information and Meetings Act 1987 (LGOIMA) has been cited in the publicly available 
version of the agenda. It incorporates a range of material on current and emerging 
issues. 

Matapaki | Discussion 

City Centre Recovery Plan 
2. Eke Panuku, working with the council group, has prepared a draft recovery plan for the 

city centre. The purpose of the plan is twofold: to encourage people back into the city 
centre and help ensure that their experience is a positive one. The plan targets residents, 
students, workers and visitors to the city centre. It is a pragmatic, short term plan until the 
end of the next summer. Elements of the plan will be built into our longer term planning 
for the city centre.   

3. It is a great opportunity for the council group to show leadership, play its role in building 
positive momentum and ensure we are geared up for the return of people to the city 
centre. The plan is guided by a number of key principles including staying true to our 
strategic objectives, collaborating across government and private sectors, leveraging off 
opportunities and doing the basics well.  

4. The plan will help ensure a joined up council group response but also relies on many 
other stakeholders and partners to play their part including organisations like Heart of the 
City, the private sector and the universities. The plan is iterative and will adjust as we 
progress its implementation.  

5. The plan outlines a number of intervention and action areas. There are 4 overarching 
interventions which are always on: 

a) Getting the basics right: a clean, well-maintained and safe city  

b) Project delivery and disruption: construction activity is well communicated and 
managed to optimize the customer experience 

c) Coalition of the willing: building momentum with key parts of the council group and 
external partners to show leadership and support for these initiatives 

d) Narrative: articulating the value of the city centre to the Auckland region and New 
Zealand and promoting that it is “open for business”. 
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6. The balance of the plan is divided into seasons of approximately 3 months. Each season 
outlines assumptions, opportunities and actions for that period. The assumptions or 
opportunities may be a change to a Covid traffic light setting or a large event or holiday 
period and the actions will be organised to take full advantage of the various 
opportunities over time. In the current season of autumn, the opportunities include: 
universities opening up for students in early May; creating momentum for employers and 
property owners to encourage workers back after Easter; and a range of activations and 
events.   

7. There is a range of accelerated and new challenges facing the city centre. The council 
group is also facing a range of priorities and its resources and people are under pressure. 
We will need to be realistic about what can be achieved in the short term. However, the 
city centre recovery is important for a whole range of reasons and is a great opportunity 
to work across the council group and with our various partners to attract people back and 
ensure that their experience is a positive one.   

 

Harbour Bridge Park 
8. Harbour Bridge Park is a council-owned public open space and road (Curran Street) 

located at the western entrance to Westhaven Marina and beneath the Point Erin area. 
As a public space, it provides connection to the water and is an active space for 
fishermen, pedestrians, and cyclists.  

9. The upgrade of the Harbour Bridge Park was identified in the Waterfront Plan 2012 and 
the Westhaven Plan 2013 (2015). This project proposes a public realm upgrade along 
Curran Street in Westhaven (see Attachment B).   

10. The Concept Design proposes a spatial layout that moves the current layout of Curran 
Street south, away from the water’s edge, to maximise the public space and provide safe 
walking and cycling connections along the water’s edge towards the Westhaven 
Promenade.  

11. In 2019 $8M of long-term funding was allocated. Designers were appointed to redevelop 
a concept design and consider in more detail a refresh of the public realm based on the 
2017 concept design package. 

12. The concept design seeks to achieve the following key design moves: 

a) Curran St will be realigned to the back edge of the land parcel and redesigned to 
one way traffic with a separated cycleway which acts as a key connection 
between the north-western and central city cycle network 

b) Realigning the carriageway will enable a wide promenade on the water’s edge for 
public use and recreation  

c) Landscaping and topography to reflect the reef (Te Routu o Ureia) and headland 
landscapes 

d) Open green space to encourage recreational activity, curved topography to 
provide shelter and elevated views across the harbour 

e) Cantilevered piers allow for an extended area for fishing activities, informed 
through the current high levels of activity 
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f) Seating provision to accommodate a range of users 

g) Swale and landscape planting within carparking area allows for improved 
stormwater treatment 

h) Ground levels to be elevated from current levels to mitigate climate change (rising 
sea levels / storm surges and inundation) 

i) Carparking provision will be maintained similarly to current levels.  

13. A workshop with Waitematā Local Board was held in December 2021 and formal 
endorsement of the concept design was sought at the formal business meeting in March 
2022. Endorsement was received with positive feedback to the concept design 
presented. Endorsement of the concept design will be followed up with further 
stakeholder engagement and public consultation expected to commence in May 2022. 

14. Further development of the design package is to continue in partnership with mana 
whenua with feedback and input from public consultation also to be considered. 

15. It is estimated that construction will commence in mid-2023. However, a lot of integration 
with Watercare is required around project delivery due to the booster pump station 
construction and the newly proposed North Shore watermain no. 3 project. 

 

Karanga Plaza tidal steps swimming activity 
16. Following the March Board meeting, the Executive met with City Guard to discuss the 

Board’s decision that swimming and jumping at the Karanga Plaza tidal steps will 
continue until the summer ends on an agreed basis. City Guard was advised that there is 
a high probability that its services will be required next summer too.   

17. The Executive reiterated to City Guard that swimming can only occur within the allocated 
and netted-off area, swimming after dusk is not permitted, and that swimming will be 
temporally banned at times of known poor water quality. This was followed up in writing in 
accordance with the Board resolution.  

18. City Guard clearly understands that it must patrol the area with sufficient staff during 
swimming hours. It must also prohibit jumping from the bridge and from the Karanga 
Plaza seawall or balustrade.  

19. City Guard now provides daily reports to the Executive which detail the patrolling and 
monitoring of the area. The Executive also has weekly in-person meetings with City 
Guard to ensure compliance. Upgraded signage to communicate the permitted activity at 
the Karanga Plaza tidal steps has been put in place. 

 

World Rally Championship 
20. Rally New Zealand, part of the FIA World Rally Championship, will be held from 29 

September to 2 October 2022. It will be one of the largest sporting events to visit 
Auckland in 2022, attracting a significant number of international, domestic and local 
visitors.   
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21. An Auckland Unlimited supported event, Eke Panuku is providing space in the Wynyard 
Quarter to host the Race Village and Team bases (which are known by the event as the 
‘Service Park’). The village and bases will be located on the event bases on Hamer 
Street that were used for the 36th America’s Cup, Wynyard Wharf and Halsey Wharf, 
from Thursday 29 September through until Sunday 2 October 2022. In addition to these 
spaces, the event will have a Fan Zone in Silo Park and an event visitor information site 
at Karanga Plaza and Kiosk. These zones will be active for the four event days. Racing 
will take place elsewhere in the Auckland and Waikato districts.   

22. Upwards of 1000 team members will be based in the Service Park for the four days of the 
event. It is expected the event will draw around 5,000 – 10,000 spectators per day 
through the Rally Village, not only to view the teams working on their cars, but also to 
enjoy the local restaurants and surrounds.  

23. The event details and relating event permit are still being finalised by Auckland Unlimited. 
Eke Panuku is working closely with event organisers to mitigate any negative impacts 
and to assist with stakeholder communication and engagement. Auckland Unlimited is 
working closely with the event organiser to explore opportunities to collaborate with mana 
whenua and Māori communities. Last with us on the waterfront in 2015, this is an exciting 
opportunity to host a major event that is beloved by many, and which will bring much 
needed visitation to our city centre. 

 

Public consultation on principles shaping Auckland Council’s plan 
change to implement further intensification 
24. Auckland Council is required to notify a plan change that implements the intensification 

proposed through the National Policy Statement – Urban Development (NPSUD) and the 
Resource Management (Enabling Housing Supply and Other Matters) Amendment Act 
(Housing Supply Act) by 20 August 2022. As part of the statutory process and ahead of 
notification, Auckland Council will initiate public and stakeholder consultation on 
principles that underpin the changes to the Auckland Unitary Plan (Operative in Part) 
(AUP) between 19 April and 9 May 2022.   

25. Council is asking for feedback on the following approaches:  

a) The distances of walkable catchments where buildings of six storeys or more are 
required. These are the areas around the city centre, rapid transit network stops, 
and the metropolitan centres (Albany, Takapuna, Westgate, Henderson, New 
Lynn, Newmarket, Sylvia Park, Manukau, Botany and Papakura) as per the policy 
direction of the NPSUD. 

b) The building heights and density within and next to other suburban centres – town 
centres, local centres, and neighbourhood centres as per the Housing Supply Bill 
that requires medium density residential standards (MDRS) to be applied to 
residential areas to enable a wider variety of housing choice. 

c) List of “qualifying matters” (QM) that will apply in Auckland. QMs are a set of 
specific matters which may restrict development achieving the required six storey 
or more height in walkable catchments or around suburban centres to enable 
intensification. QMs include matters such as volcanic viewshafts, special 
character residential and business areas.  

  



April 2022 

Chief Executive's Report  Page 5 of 12 

26. We understand that a full set of amended AUP provisions or proposed zoning maps will 
not be available to be shared with the public during this engagement as the proposed 
zones and controls (related to height and intensity) are still being developed. We 
anticipate aerial maps or current AUP zoning maps may be used that show the extent of 
above principles (e.g. extent of walkable catchments from RTNs).  

27. Public feedback on council’s preliminary response to the NPS-UD and MDRS principles 
will be analysed and presented to the Planning Committee, iwi and local boards to inform 
the framework of the intensification plan change. 

28. Eke Panuku’s planning team is part of council’s wider working group. It has provided its 
initial feedback on the proposed walkable catchments within rapid transit network stops 
and impact of qualifying matters (special character areas) on achieving intensification 
within our urban regeneration locations/projects such as the Eastern Busway and CRLL 
Maungawhau Station. Eke Panuku will also provide formal feedback through the 
consultation process.    

 

Wynyard Quarter antisocial issues 
29. Please see attached a copy of a letter from a Wynyard Quarter (WQ) resident for your 

information (Attachment A). 

30. Since the latter part of 2021, the team has been dealing with escalating antisocial issues 
down and around WQ and the waterfront. These issues are not unique to this part of our 
city. They have become an increasing and concerning issue for this location, our growing 
resident population and other stakeholders, and overall the great reputation we have built 
for this part of the waterfront. 

31. The issues include a combination of: 

a) Graffiti and vandalism to property  

b) Speeding, drag racing and modified noisy vehicles, such as siren vehicles with 
loud speakers emitting excessive noise  

c) Drug and alcohol abuse 

d) Large gathering of vehicles and intoxicated people (street parties) in Jellicoe 
Street car park, public areas and Wynyard Point areas 

e) Parking non-compliance 

f) Scooter use and behaviours 

g) Violence and brawling and general feeling of concern in relation to being able to 
move around safely after hours.      

32. We have taken a multi-agency approach to these issues and worked closely with the 
council compliance team (noise and scooter management), AT including parking 
enforcement, the NZ police, and our security team. We have also worked with local 
residents who have been both vocal about their concerns and also helpful to understand 
issues better and in coming up with solutions. 
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33. The situation and the issues are challenging. It has taken quite a toll on our team, those 
living and working in WQ, and the agencies we are working with. We have always been 
clear on our role and the limits of what we can address. Our role has been primarily to 
focus on what we can control and play a lead role to ensure all agencies are playing their 
part too. Other agencies, especially the police, have been very stretched with various 
priorities. A summary of key actions we have taken to date include:  

a) Control of public areas and hot spots: this includes Jellicoe Street car park which 
has been secured with electronic bollards and effective new gates and closed 
after hours; AC 36 bases secured to prevent vehicle access. This is starting to 
prove effective. 

b) Lighting, CCTV and signage improvements undertaken and planned. Signage 
often ignored and vandalised. 

c) Wynyard Point: Hamer Street temporarily closed overnight for public access at the 
weekends. This was on the recommendation of the police after serious public 
disruption issues. This will need to be reviewed as it is a temporary measure but 
has been very effective. 

d) Scooter use: worked with council team, scooter operators and residents to bring 
in effective curfews around scooter operation times. Will need to be reviewed in 
time but effective. An issue for scooter operators and customers if in place long 
term. 

e) Parking compliance: working with AT to lift compliance. Arranged joint but limited 
patrols with NZ police.  

f) NZ police: established regular contact point and relationship with NZ police. The 
police face resource constraints and other priorities, however they have adjusted 
their deployment plan and, when possible, lifted their patrols in the area. We are 
experiencing better working arrangements between our security and the police 
and quicker response times. 

g) Noise control: working with council compliance. Limited success so far as only 
deal with stationary situations when safe to do so. Siren vehicles, which are 
generally moving vehicles, remain a major issue for police to address. 

h) Security provider: we changed our security provider to ensure we had a more fit-
for-purpose provider. There are limitations around what security can address but 
the new firm is proving more effective.     

34. The above action plan has been implemented, adjusted and escalated over time. The 
reality is that, when situations become a health and safety risk and enforcement is 
required, we rely on the NZ police to intervene and enforce the law. The various actions 
are beginning to have a positive effect. However, there are certain aspects we will have 
to review and adjust as they are only temporary measures. The team meets weekly to 
review the plan and lessons from the previous weekend and adjusts actions as 
necessary. We are also addressing the compilation of evidence through our security firm 
so that we are better able to provide this to the police to follow up and address, including 
siren vehicles. 

 

  





















Opportunity

• The upgrade of the Harbour 
Bridge Park was identified in 
the Waterfront Plan 2012 and 
Westhaven Plan 2013 (2015).

• With the introduction of other 
projects including the Northern 
Pathway and Watercare 
booster pump station, Eke 
Panuku has sought Long Term Plan 
funding for the upgrade of this 
park. 
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Information paper: Health and Safety update March 
2022 
Document authors: Tony Bellamy, Interim Health and Safety Manager and Carl Gosbee CFO 

April 2022 

Whakarāpopototanga matua | Executive summary 

1. Tony Bellamy, who joined Eke Panuku on 28 March as interim Health and Safety 
Manager, has undertaken some initial impressions and discussions with relevant 
accountable managers around this month's incidents. The following immediate priority 
work areas have been identified: 

a. Operational Project Manager Health and Safety competency review 

b. Investigate new Health and Safety system selected by Auckland Council, for 
comparison to Noggin 

c. Support the Lone Worker risk and policy review 

d. Preparation of handover insights and update of handover documents for 
permanent recruit into the Head of Health, Safety and Wellbeing, Paul Brown, 
who will join Eke Panuku in May. 

2. There were no safety concern notifications from staff lodged during March.  

3. In early May Eke Panuku will implement its annual influenza vaccination program. This 
timeline has been selected to both be in time with confirmation of the northern 
hemisphere influenza strains and to assist in encouraging staff back into the offices.  

Matapaki | Discussion 

Interim Health and Safety Manager diligence and actions 

4. In the first few days of working with Eke Panuku, the opening discussions with project 
delivery staff identified a potential improvement opportunity ensuring consistent project 
manager health and safety competencies. The first step of the proposed workstream is to 
establish a baseline Operational Project Manager Health and Safety competency review. 
The purpose of this review is to identify priority training/mentoring items requiring support 
that can be delivered in the short term (stage 1) and to identify a fully developed "draft" 
competency matrix to be included in the FY23 health and safety plan priorities (stage 2).  
This work would be undertaken in partnership with the People and Culture team, relevant 
stakeholders, and post confirmation of stage 1 to confirm competency gaps, priorities, 
and sequencing requirements for dependent competencies. 

5. Review value and the fit-for-purpose nature of the soon to launch Auckland Council 
Integrated Health and Safety IS framework "Done Safe" versus evaluating the extent to 
improvements in the functionality and fit-for-purpose capacity of the current Eke Panuku 
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Themes and trends of events noted: 

14. Anzac Street capital project, Safe Digging  

a. Two service strikes (underground telecom and 240v electric lines) occurred on the 
Anzac Street site within 1 day of each other. Both events had a direct causation from 
the lack of safe digging practice (an industry and line company basic control). 

b. Follow-up conversations have recently occurred with the accountable senior manager 
for this project Kate Cumberpatch, on what corrective and preventative actions will be 
instituted to minimise potential reoccurrence (see further details in incident 
descriptions details below). 

 

Reported incidents for the month of March in chronological order 

15. Site 4 Edmonton Road, Henderson; Organisation Unit - Capital Project Delivery 
Team 

Likely asbestos found in soil by civil contractor (HEB) 2nd March 2022 – Low risk 

The contractor found some shards of what appeared to be an old asbestos panel in an 
excavation and proceeded to isolate the area. The material was sprayed with water, and 
the spoil then removed using the correct PPE, masks and gloves to collect the material 
and place in a sealed plastic bag. 

Follow-up to focus on outcomes status on noted actions with Head of Project Delivery 
(Jamie Faull) and Project Manager (Rachel Molloy). 

Corrective actions 

Project Manager to follow up with contractor and: 

• seek a copy of asbestos waste certificate from an approved hazardous waste site   

• request future suspected materials are suitably tested, and results shared 

• ensure contractor knows future found asbestos materials (including any surrounding 
spoil) are double bagged as per asbestos guidelines. 

Preventative actions 

Project Manager to follow up with contractor on: 

• proof that the material found was dumped as asbestos waste in a certified hazardous 
waste site. 

Head of Project Delivery to: 

• work with Health and Safety Manager and project delivery team to extend the 
asbestos register/process (or equivalent) for hazardous waste found on sites 
managed by Eke Panuku. 
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16. Site 4 Silo 6, Silo Park Jellicoe Street 

Loose plastic cladding sheet at height 11th March 2022 – Medium risk 

During a site visit our staff noted a sheet of cladding on the northern face of Silo 6 was 
loose, presenting a potential risk of a falling object. The cladding became loose following 
a material weather event with the fixing on the bottom and right-hand side failing, 
however it was still secured on the left-hand.  

 
Figure 3: Silo 6 loose cladding  

Follow-up conversations have recently occurred with the accountable senior managers 
for this work; Jayson Maude/Ruth Jost, on what corrective and preventative actions will 
be instituted to minimise potential reoccurrence.  

Corrective actions 

Project Manager to follow up with contractor on: 

• work order in place to re-fix cladding. 

Preventative actions 

• Increase the monitoring frequency of assessing integrity of cladding/fixings on this 
infrastructure and other similar at-risk infrastructure cladding/attachment items. 

• Create a preventative maintenance item for cladding/infrastructure attachments 
integrity within the asset management plans. 

• Recommend an inspection of the structures across the Waterfront after any 
significant weather event.  

17. Waiwharariki Anzac Square, Takapuna 

There were two near-miss digging incidents on the construction site of Waiwharariki 
Anzac Square in Takapuna during March.  
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Chorus service line strike 08 March 2022 – Low risk  

The subcontractor had difficulty breaking aggregate material and trimmed 50-100mm 
material off with a 6t excavator bucket. A Chorus line was expected at 400mm but was 
struck at 300mm. No injuries to workers but some damage to the line occurred. 

Corrective actions 

• Incident was logged. Site team received training around permit and safe digging 
practices. 

 

Vector service strike 09 March 2022 – Medium risk 

A 240v service line was identified and marked out within the excavation. Hand digging 
should have been used but instead an excavator was used by JFC contracting. The 
Vector line was struck at 720mm below ground. No injuries to workers or damage to 
plant. 

Corrective actions 

• Work was stopped. The JFC site team, JFC safety manager, engineer to the contract 
and the Eke Panuku team were notified of the incident. Vector was notified regarding 
the service strike to organize the service to be repaired. Training was provided to the 
team to ensure and remind of safe digging practices. An investigation has been 
started and we will review this with the engineer to contract when it is complete. 

• Given there were two similar risk exposures in a short time span on this site from poor 
safe digging practices, we have asked the engineer to contract to recommend to the 
contractors that site monitoring of contractors in action be increased. This 
recommendation was passed on to the engineer to contract on 17 March 2022.  

Preventative actions 

• We will include a project note/learning on this contractors' file that project managers 
are recommended to ask engineer to contracts to check how the contractor is 
ensuring safe digging practices in projects.   

• Undertake a more systemic approach of assessing contractor safety performance by 
building on the current practice of weekly safety contractor performance reviews. 
These reviews would benefit by using a future balanced scorecard approach for 
contractor selection. Initial discussions with the Auckland Council project lead on the 
new health and safety IS system Donesafe, that Eke Panuku is reviewing, does have 
the potential functionality to manage these information flows. The contractor 
management system module within Donesafe will not be brought online until stage 
two of the software rollout, likely in 2023. 

18. Anzac Street, 40 - Carpark (Markets), Takapuna 

Chorus service line strike 08 Mar 2022 11:00 – Low risk 

The subcontractor had difficulty breaking aggregate material and trimmed 50-100mm 
material off with a 6t excavator bucket. A Chorus line was expected at 400mm but was 
struck at 300mm. No injuries to workers but some damage to the line occurred. 
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Corrective actions 

• Contact the contractors in questions to check on whether they have completed the 
actions they noted from their site investigation and update Noggin details post 
confirmation.  

• Given there were two similar risk exposures in a short time span on this site from 
poor safe digging practices, the Project Managers are recommended to increase site 
monitoring of contractors in action and reflect changes post confirmation in Noggin. 

Preventative actions 

• Include a project note/learning on this contractor’s file that going forward Project 
Managers are recommended to check in on how the contractor has progressed these 
corrective actions around safe digging more permanently.  

• Consider some form of future balanced scorecard for future contractor selection 
processes, where the performance of the contractor can be logged for future 
consideration in tendering of work which could play some part in selection/ 
management by the project management team.  

• If a balanced scorecard is not used, then as a minimum process should be to take 
these lessons learnt and inject these into the existing process of the Eke Panuku 
community of practice  

19. 151 Westhaven Drive, Westhaven 

Assault on Westhaven Dockmaster staff member - 20 March 2022 – High risk 

At 00:20 one of the Dockmaster staff approached a group of people that were drinking in 
front of the Ponsonby Cruising Club Toilets from 21:37 (see Figure 4).  

 
Figure 4: Location of assault on Westhaven Drive, Auckland (toilets in front of the Ponsonby Cruising Club) 

Several attempts were made to move on these persons along with the six cars left parked 
there. All requests to stop drinking were met with aggressive behaviour. The group was 
reapproached at 00:20 by a Dockmaster staff member, who was immediately insulted 
and threatened by the group. A call to First Security was then made for support, at which 
point two large females from the group grabbed and punched the staff member. Security 
arrived soon after and asked the staff member to leave the site due to the risk levels 
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presented. The females then started to punch the office work ute, attempting to get into 
the vehicle itself. A First Security Officer was also assaulted in this incident. Police then 
arrived at 00:40 with 3 cars. The Dockmaster staff member and First Security liaised with 
police to identify the women who had undertaken the assault.  

The following are the agreed corrective and preventative actions for the assault at 
Westhaven Dock, confirmed by an investigation undertaken by Jayson Maud: 

Corrective actions 

• Interim closure of the northern carpark during the hours of darkness. Westhaven will 
utilise an additional security guard to staff the closure of the northern carpark to allow 
vehicles in or out as required but giving the ability to vet who comes and goes, i.e. 
ensuring berth holders and yacht club patrons have access. This is being achieved 
using cones and temporary barriers.  

• A review of the security standard operating procedures and communication protocols 
to security and police are to occur.   

• The closure is being put in place from approximately 2200 – 0500 in the location 
shown on Figure 5. 

 
Figure 5: Closure put in place 

• Communications and temporary signage prior closure instituted. 

• A review of the security standard operating procedures and communication protocols 
to security and Police are to occur.   

• Reinforce and educate all relevant staff on protocols for situation de-escalation and 
avoiding lone worker scenarios. 

Preventative actions 

• Prioritise the implementation of additional CCTV cameras to cover where the event 
occurred including a review to identify other possible locations that may require 
greater CCTV resource. 

• Review of relevant security standard operating procedures and instigate a refresher 
for existing staff on these. 

• Westhaven Dockmaster management to monitor the above noted corrective/ 
preventative actions to ensure efficacy.  
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Information paper: Development Management of Health 
and Safety Responsibilities 
Document author: Allan Young, GM Development 

April 2022 

Whakarāpopototanga matua | Executive summary 

1. The purpose of this paper is to respond to the Board's request to have operational 
commentary to the various Health and Safety processes that Eke Panuku utilises. This 
paper outlines how the Eke Panuku Development team integrates health and safety 
processes within its managed workstreams. 

2. The developments team’s fundamental and conscious approach recognises that Eke 
Panuku has a duty of care to protect staff, contractors, the public and others from harm 
arising from work Eke Panuku influences or controls. The main area of risk for the 
development team pertains to engagement with contractors and development partners. 

3. The Eke Panuku Development team work to the Safe Management of Contract and 
Agreements framework (SMCA) having due regard to the strength of connection and 
consequential process for the management of risk as outlined by the framework. 

Matapaki | Discussion 

4. Due to the nature of the directorate and the focus of its workstreams, incidents are rarely 
experienced, but safety concerns are regularly raised. The most common safety 
concerns raised are around sites not being secure or potential hazards identified during 
due diligence, site or property inspections.  

5. All safety concerns or incidents are logged in the Eke Panuku health and safety tool 
Noggin which prompts an assessment process. This provides learnings, not only to the 
project team, but also to the Development team. Issues are raised and discussed at 
regularly scheduled team meetings providing an opportunity for continuous improvement. 

6. To enhance risk mitigation the findings are directly shared with other divisions within Eke 
Panuku such as Assets and Delivery to ensure Health and Safety practice is optimised. 

7. The process by which we select the most efficient form of risk performance management 
is dependent on our “strength of connection” as set out in the SMCA process. 

8. Most of the work undertaken by the development team focuses on the “managing” 
component of the SMCA framework when interacting with development partners by way 
of development agreements or other contractual documents formalising occupancy 
arrangements. There are some components of “doing” applicable to our workstream, but 
this is generally limited to site investigations by contractors. An example is an activity 
such as geotechnical surveying. 
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9. Through its function of contract/agreement management the development team remains 
an active part of the risk management function through activities as outlined by the 
SMCA, such as risk identification, agreeing safety plans, post-contract elevation, 
throughout the development lifecycle of a project. 

10. Under our development agreements site access prior to settlement is managed via 
licence agreements. At the time of granting a licence the known or likely site hazards are 
identified and provided to the developer to prepare a safety plan and/or traffic 
management plan. This plan along with other relevant information is reviewed by the 
development team. Recommendations are made and plans updated as required to align 
with best practice and Eke Panuku SMCA requirements. The alignment of these Health 
and Safety processes forms an essential part of contracted deliverables under our 
development agreements. When engaging contractors to undertake services onsite such 
as geotechnical investigations a similar process is undertaken to identify the hazards and 
review and provide feedback on plans. 

11. To ensure best practice is understood all team members undertake health and safety 
induction. Development Managers are also required to undertake regular training via. site 
safe to assist with hazard evaluation and management.    

12. Following the update of the SMCA Guidance in March 2022, the team is currently 
undertaking a review of health and safety processes to ensure continued alignment with 
the framework. In addition, the team is regularly briefed on outcomes and risk items 
raised by the Health and Safety Committee. 
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24. Eke Panuku has adopted sustainable procurement objectives which relate to: Supplier
Diversity; Quality Employment Opportunities for Target Communities; Local Supplier
Utilisation; Zero Waste by 2040; Reduced Carbon Emissions.

25. As part of the sale process, it is expected that prospective development partners would
address how they could contribute to achieving the social aspects of the sustainable
procurement objectives and that development agreements will reflect this.

Ngā koringa ā-muri | Next steps 

 

 

 

  

 

  

 

  

 

Ngā tāpirihanga | Attachments 
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Ngā kaihaina | Signatories 

Allan Young, GM Development 

David Rankin, Chief Executive 

Ian Wheeler, Chief Operating Officer 

 



 

February 2022   Page 1 of 1 

 

 

4.2 Eke Panuku Strategic Development Partnership Opportunity Framework Agreement 
 

This paper has been redacted under the following LGOIMA reasoning: 

• would be likely unreasonably to prejudice the commercial position of a third party 
s7(2)(b)(ii);  

• to maintain the effective conduct of public affairs through the free and frank expression 
of opinions s7(2)(f)(i);  

• would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); 
and 

• would be likely to prejudice or disadvantage negotiations s7(2)(i). 
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Decision paper: Eke Panuku Board Charter 
Author: Kathy Crewther, Governance Manager 

April 2022 

 

Ngā tūtohunga | Recommendations 

That the Eke Panuku Board: 

 a. Approve the proposed revisions to the Eke Panuku Board Charter. 

 b. Amend the timeframe for review from annually to three-yearly. 

Whakarāpopototanga matua | Executive summary 

1. The Eke Panuku Board Charter was drawn up in 2021 to formally set out the principles of 
corporate governance that assist the board in performing its duties. It outlines the 
respective roles, responsibilities, and authorities of the board of directors, both 
individually and collectively, in setting the direction, the management and the control of 
the organisation. 

2. The charter is now due for review as agreed at the April 2021 board meeting. 

Horopaki | Context 

3. When Panuku was formed in 2015, a range of policies were adopted by the board. These 
policies are recorded in the policy register. At that time a 'Governance Policies' document 
was drafted but was never adopted by the board. The board charter was therefore 
drafted with the following aims: 

• to serve as a reminder for the board of the legal framework within which it operates 

• to document the policies and processes that the board has decided upon to meet its 
legal and other responsibilities 

• to assist leadership in delivering good governance 

• to set out the functions and responsibilities of the board 

• to provide guidance and comfort to stakeholders that the board has implemented 
robust governance processes 

• to act as a point of reference for disputes 

• to serve as an induction tool for new directors and senior managers. 
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Ngā tāpirihanga | Attachments 

Attachment A - Eke Panuku Board Charter  

Ngā kaihaina | Signatories 

Carl Gosbee, Chief Financial Officer 

David Rankin, Chief Executive 
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Eke Panuku Development Auckland Board Charter 

1. Purpose 

This Charter (Charter) for Eke Panuku Development Auckland (Eke Panuku) identifies the 
principles of corporate governance that assist the Board of Directors of Eke Panuku (‘Board’) 
in performing its duties. 

 

2. Role of the Board 

The Board members have been appointed by Auckland Council (shareholder) to govern Eke 
Panuku. Within the constraints of the legislation, the Constitution, the Statement of Intent1 
(SOI) and Statement of Expectations (SOE), the Board: 

 establishes Eke Panuku’s purpose 

 defines desirable outcomes 

 approves major strategies for achieving these outcomes 

 sets the overall policy framework within which the business of Eke Panuku is conducted 

 monitors management's performance on behalf of all Aucklanders. 

The Board delegates day-to-day management to the Chief Executive. 

Eke Panuku is a statutory entity, managing assets in the long-term interests and for the 
benefit of the Auckland region and facilitating the redevelopment of selected town centres 
across Auckland. 

 

3. Key activities of the Board 

The primary role of the Board is to exercise leadership, enterprise, integrity, and judgement 
in directing the company while having regard to the interests of theour shareholder and 
stakeholders and achieving sustainability. 

Key activities of the Board include: 
 
Legislative responsibilities 

 Complying with the Local Government (Auckland Council) Act 2009 and the Local 
Government Act 2002 

 Complying with all relevant obligations the Board has under the Companies Act 1993 and 
other relevant statutes. 

  

 
1 Eke Panuku became a Council-Controlled organisation on 1 September 2015 and is governed under a Statement 
of Intent (SOI). 
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Oversight of management 

 Appointing the Chief Executive 

 Reviewing the terms and conditions of the Chief Executive’s employment 

 Setting and monitoring performance against the objectives for the Chief Executive 

 Monitoring the Chief Executive’s performance against the above objectives 

 Overseeing the operation of Eke Panuku’s business to ensure it is being managed 
appropriately 

 Reviewing progress on major projects, strategic plans and operating plans 

 Monitoring the financial performance of Eke Panuku including approving: 

 budgets 

 capital expenditure and investments above Chief Executive’s delegations and 
operating expenditure outside budgets and Chief Executive’s delegations. 

In the normal course of events, day-to-day management of Eke Panuku will be in the hands 
of the management. 
 
Ethics 

 Ensuring Eke Panuku adheres to high standards of ethics and corporate behaviour 

 Ensuring business is conducted in an honest, ethical, responsible, and safe manner 

 Safeguarding the reputation of Eke Panuku, the Eke Panuku brand and building public 
trust and confidence in Eke Panuku and the wider council group 

 Effectively and confidently managing complaints regarding unacceptable behaviour that 
are escalated to the Board 

 Promoting ethical and responsible corporate behaviour, including leading by example. 
 

Governance 

 Acting in the best interests of Eke Panuku in a manner based on transparency, 
accountability and responsibility2 

 Balancing these interests against Auckland Council’s expectations of Eke Panuku as a 
Council-Controlled Organisation3 

 Monitoring the effectiveness of our governance practices 

 Monitoring the integrity of all financial and non-financial reporting to the shareholder. 
 

Strategy 

 Defining our purpose and setting the strategic direction 

 Overseeing management’s implementation and achievement of our strategic direction. 

  

 
2

 Note: Under Eke Panuku’s Constitution, Directors may act in the best interests of the shareholder. 
3 Auckland Council’s expectations of Eke Panuku are set out in the Governance Manual for Substantive CCOs 
and the CCO Accountability Policy and the Statement of Expectations. 



April 2022   Page 3 of 9 

Stakeholders 

 Serving the legitimate interests of the stakeholders of Eke Panuku and accounting to 
them in a clear, transparent, and accessible manner 

 Ensuring that Eke Panuku communicates effectively with the shareholder, customers and 
all other stakeholders, including nineteen iwi entities of Tāmaki Makaurau and the 
Independent Māori Statutory Board and local boards 

 Ensuring that Eke Panuku complies with all relevant laws and regulations and that it 
meets its contractual obligations. 
 

People 

 Approving and monitoring our health and safety systems, with a view to ensuring the 
health, wellbeing, and safety of Eke Panuku’s employees, contractors, agents, and also 
the public at Eke Panuku sites 

 Ensuring Eke Panuku is a good employer. 
 

Risk management 

 Ensuring Eke Panuku has appropriate risk management/regulatory compliance policies in 
place, including defining the limits to acceptable risk 

 Regularly reviewing processes and procedures to ensure the effectiveness of internal 
systems of control 

 Reporting to Auckland Council quarterly including any new/emerging risks. 

 

4. Board committees 

The Board may establish or disestablish committees to assist in the process of corporate 
governance.  To assist in the process of corporate governance, tThe Board has established 
one committee. 

 Audit & Risk Committee 

The Board is responsible for oversight of any committee. The committee will have Terms of 
Reference that are approved by the Board annually. Committees may make 
recommendations to the full Board, but do not make decisions on behalf of the Board unless 
specifically mandated to do so. 

Committee Chairs and members are appointed by the Chair. 

The Board may establish or disestablish committees to assist in the process of corporate 
governance. 

5. Duties imposed on Board members 

Each Board member must understand the specific legal requirements of their position since 
this will form the basis of the duties and responsibilities of the individual Board member. 
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There are three types of duties imposed on Board members: 
 
Fiduciary duty 

The fiduciary duties of a Board member are to act honestly, avoid manage conflicts of 
interest, and generally act in what the Board member believes to be the best interests of Eke 
Panuku as a whole. Noting that under the constitution set by the shareholder, a Board 
Member may act in the best interests of the shareholder where there is no conflict with 
legislation. 
 
Duty of care and diligence 

Each Board member must exercise the care, diligence, and skill that a reasonable person 
would exercise in the same circumstances. 
 
Legal and statutory duties 

These are duties imposed upon Board members by statute and common law, and the 
Constitution. In accordance with these requirements, Board members of Eke Panuku will: 

 Discharge their duties in good faith and honesty in what they believe to be the best 
interests of Eke Panuku and with the level of skill and care of a well-informed Board 
member of an important company 

 Promote a corporate culture that embraces diversity and inclusiveness 

 Owe a fiduciary duty to Eke Panuku using the powers of office only for a proper purpose, 
in the best interests of Eke Panuku as a whole  

 Act with required care, diligence and skill, demonstrating reasonableness in their 
decisions 

 Make adequate disclosure to the Board of any actual or potential conflicts of interest 

 Act in accordance with the Constitution and the law relating to Eke Panuku and 
companies generally 

 Act for the benefit of Eke Panuku as a whole 

 Not make improper use of information gained through their position as Board members 

 Not take improper advantage of the position of a Board member 

 Not allow personal interests, or the interest of any associated person, to conflict with the 
interests of Eke Panuku 

 Make reasonable enquiries to ensure that Eke Panuku is operating efficiently, effectively 
and legally towards achieving its goals 

 Undertake diligent analysis of all proposals placed before the Board 

 Not agree to Eke Panuku incurring an obligation unless the Board member believes at 
the time, on reasonable grounds, that Eke Panuku will be able to perform the obligations. 
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6. Role of individual Board members 

The Board decides what matters are delegated to either specific Board members or 
management and what controls are in place to oversee the operation of these delegated 
powers. Board members have no individual authority to participate in the day-to-day 
management of Eke Panuku. This includes making any representations or agreements with 
any other party including employees unless such authority is expressly delegated by the 
Board. The delegation is by resolution, to the Board member (including the Chair) either 
individually or as a member of a committee. 

Board members are expected to give of their specific expertise generously to Eke Panuku. In 
respect to any matters not dealt with in an open meeting, Board members will keep Board 
discussions and deliberations absolutely confidential. 

Board members are expected to be forthright in Board meetings. They have a duty to 
question, request information, raise any issue, and fully canvass any aspects of any issue. 
Votes must be cast on any resolution according to their own opinion. Outside the boardroom, 
Board members will support the letter and spirit of Board decisions in discussions with all 
external parties including staff. A Board member present at a Board meeting will be 
presumed to have voted in favour of a resolution of the Board unless they expressly dissent 
or expressly abstain from voting. 

Confidential information received by a Board member in the course of exercising their duties 
remains the property of Eke Panuku. It is improper to disclose it or to allow it to be disclosed. 
An exception would be if disclosure has been authorised by the person from whom the 
information was obtained or is required by law. 

A Board member will not engage in any conduct likely to bring discredit upon Eke Panuku. A 
Board member must not agree to the business being carried in such a way that there is 
substantial risk of serious loss of reputation. 

A Board member has an obligation at all times to comply with the spirit as well as the letter of 
the law and with the principles of this charter. 

Board members are expected to provide feedback to the Chair if they have any suggestion to 
improve the performance/effectiveness of the Board. 

Board members will act in good faith and conduct themselves in a manner that is consistent 
with generally accepted procedures for the conduct of meetings at all meetings of the Board. 

6.1. Disclosure of interest/Conflicts of interest 

Board members must make adequate disclosure to the Board of any actual or potential 
conflicts of interest4.  These include the interests of Eke Panuku, the Board member and 
associates of the Board member. All disclosures of interest are recorded in a Directors’ 
Interests Register which is included in the meeting papers and tabled at each Board meeting. 

Generally, Wwhen a Board member has an actual or potential conflict of interest, the 
individual is expected to withdraw for the relevant portion of the meeting. Management will 
manage this process to ensure Board members do not attend items or receive information 
where there is an actual or potential conflict. Board members have an obligation to identify 
any issue immediately and return/destroy anything shared inadvertently. 

 
4 When identifying conflicts of interests, in accordance with Companies Act 1993, Board members will have 
regard to their responsibility for disclosure if their parent, child, spouse, civil union partner, or de facto partner is a 
party to, or will or may derive a material financial benefit from a transaction with Eke Panuku. 
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7. Role of Chair 

The role of the Chair is to lead the Board. The Chair is expected to fulfil the following 
responsibilities: 

 Ensure that the Board provides leadership and vision to Eke Panuku 

 Assess and implement a balanced Board membership within the confines of the 
shareholder appointment process 

 Ensure that the Board is participating in setting the aims, strategies and policies of Eke 
Panuku  

 Ensure that there is adequate monitoring of the pursuit and attainment of the goals of Eke 
Panuku 

 Ensure that the Board reviews the human resources of Eke Panuku 

 Make certain that the Board has adequate information to undertake effective decision 
making and actions 

 Ensure that administrative tasks such as the circulation of Board papers are carried out 
efficiently and effectively 

 Direct the Board discussion to effectively use the time to address important issues 

 Develop an ongoing and healthy relationship with the Chief Executive 

 Guide the ongoing development of the Board as a whole and individual Board members 

 Lead the Board’s relationship with the shareholder 

 Ensure that all Board members are encouraged to actively participate in Board 
discussions and decisions 

 Ensure that all new Board members are provided with an appropriate induction 
programme 

 Chair board meetings 

 Establish the agenda for board meetings in conjunction with the Chief Executive. 

 

8. Board process and proceedings 

8.1. Board meetings 

 Board members will meet in person at least 10 times per year. Additional meetings 
(including via teleconference) may be scheduled at the discretion of the Directors. 
Directors also may be required to participate in strategy and professional development 
workshops. 

 The agenda and papers for the meeting will be circulated to all Board members in the 
week prior to the meeting. 

 The agenda will be constructed having regard to the Board's annual work programme. 

 The agenda will allow the Board to exercise adequate monitoring of company 
performance.  

 Agenda items will be supported by sufficient information to allow effective decision 
making. 
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8.2. Conduct of meetings 

 The Chair will determine the degree of formality required at each meeting while 
maintaining the decorum of such meetings. 

 The Chair shall ensure that all members are heard. 

 The Chair will maintain sufficient control to ensure that the authority of the Chair is 
recognised so that a degree of formality can be reintroduced when required. 

 The Chair will ensure that the decisions and debate are completed with a formal 
resolution recording the conclusions reached. 

 The Chair will take care that decisions are properly understood and well recorded. 
 

8.3. Board minutes 

 Minutes will contain a brief review of the discussion plus the official resolution adopted by 
the Board. 

 All decisions will be recorded by way of a formal resolution. 

 Board members who dissent or abstain may ask to have their dissention or abstention 
recorded in the minutes. 

Material conflicts of interest, perceived or actual, will be recorded in the minutes. 

9. Key Board functions 

9.1. Delegation of authority 

Legislation and Eke Panuku’s Constitution provide the Board with all the powers necessary 
for managing, directing, and supervising the management of the business and affairs of Eke 
Panuku. 

The Board has in turn delegated an appropriate level of authority to the Chief Executive, for 
the operation and management of Eke Panuku. Under the Constitution, Board Members 
remain accountable for all delegated authority. 

 
9.2. Public representation 

Official representation of Eke Panuku publicly (including news media comments) will be by 
the: 

 Chair; 

 Chief Executive; or in accordance with the delegation provided by the Chief Executive. 
 

9.3. Execution of documents 

Generally, documents will be signed by the management of Eke Panuku, provided it is within 
their delegated authority. Where documents are required to be signed by two directors 
(including signing delegation to the Chief Executive for such documents), details of each 
signing will be notified to the Board in the Chief Executive's report. Such signings are 
deemed to be ratified at the next Board meeting. 
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9.4. Supporting the Chief Executive 

It is recognised that a key component of Board member duties is providing a sounding board 
for the Chief Executive's ideas. In recognition that the Chief Executive/Board relationship is 
critical to effective governance, Board members should provide frank and honest advice to 
the Chief Executive. All advice should be constructive in nature and provided in a positive 
manner. The Chief Executive is not to regard advice from individual Board members 
(including the Chair) as instructions. Only the Board as a whole may instruct the Chief 
Executive. 
 
9.5. Chief Executive evaluation 

The Chief Executive’s evaluation will be undertaken at least once a year by the Board. 
 
9.6. Board composition 

As far as possible within the constraints of the shareholder appointments process, the Board 
should ensure that Board appointments result in a diverse mix of directors which has a 
balance of: 

 skills; 

 knowledge; 

 experience; and 

 perspectives 

which together add value and to bring independent judgement to bear on the decision 
decision-making process. 
 
9.7. Board evaluation 

 At least every two years, the Board will conduct a formal evaluation of its performance. 

 The evaluation will be aligned with any process required by the shareholder including the 
opportunity to have input into the shareholder appointment process 
 

9.8. Board member development 

In order to continually improve Board performance, all Board members are expected to 
undergo continual professional development. 

Where skill gaps are identified, Board members may be provided with training and resources 
to address them by Eke Panuku at the discretion of the Chair. 
 
9.9. Remuneration 

Board member remuneration will be determined from time to time by the shareholder. 
Remuneration will be paid monthly. Eke Panuku will reimburse reasonable and properly 
incurred travel, accommodation, and other costs with the approval of the Chair. The Chair's 
costs are to be reviewed and approved by the Chair of the Audit and Risk Committee. 
Payment of Board Member fees may be suspended for prolonged absence at the discretion 
of the Chair, after a thorough investigation of the reason for the absence. 
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9.10. Director indemnity and insurance 

Eke Panuku will ensure that there is current Directors' and Officer Liability insurance cover 
(including ‘run-off’ insurance cover) for all Board members and for Senior Managers. 
Similarly, written indemnities will also be provided for these individuals. 

 

10. Inconsistency with Constitution 

To the extent that there is any inconsistency between this Board Charter and the 
Constitution, the Constitution will prevail. 

11. Review of the Charter 

This Charter was approved by the Board in April 2021 and will next be reviewed in April 
2022. 

Business Owner Chief Financial Officer 

Original policy date 

Date of this review 

28 April 2021 

29 April 2022 

Frequency of review Three-yearly 

Approved by: 

Date: 

Eke Panuku Board 

29 April 2022 
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Reflecting the wider housing market, the sell down volumes of the apartment 
development pipeline have slowed significantly. Total presales reported have fallen to 
196 in the past quarter from 400+ sales in each of the previous six quarters. There is a 
clear relationship between pricing and activity levels in the wider housing market. In the 
off-the-plan apartment development market, and as house price growth slows further, we 
expect the presales market to continue at a slow pace in coming quarters. 

Summary 

9. The residential property market sentiment has significantly changed since December 
2021. Rapidly increasing interest rates, construction costs, with additional restrictions to 
credit have slowed the market considerably. 

10. Eke Panuku marketed six properties in January 2022. Two have sold, two are conditional 
with the developer having recently sought an extension on one, one has had no 
acceptable offers, the sixth was under contract with the developer no longer proceeding 
for the reasons outlined above. 

11. There is no doubt we are moving to a subdued market. Longer conditional periods and 
flexibility will be required in how the outcomes sought by Eke Panuku are delivered in 
conjunction with the developer. 
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5.2 Alternative Commercial Opportunities 
 

This paper has been redacted under the following LGOIMA reasoning: 

• would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); 
and 

• would be likely to prejudice or disadvantage negotiations s7(2)(i). 
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5.3 Strategic Acquisition Opportunity 
 

This paper has been redacted under the following LGOIMA reasoning: 

• would be likely unreasonably to prejudice the commercial position of a third party 
s7(2)(b)(ii);  

• would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); 
and 

• would be likely to prejudice or disadvantage negotiations s7(2)(i). 
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Director M&G Trustees Limited  

Director Market Kitchen Limited  

Director Nathan Whanau Trustees Limited  

Director New Gipsy Limited  

Director NTA Holdings Limited  

Director Oceania Career Academy Limited  

Director Pasifika Enterprises Limited  

Director Pathfinder Management Partner Limited  

Director Pathfinder Trustees Limited  

Director Pathsol Limited  

Director PGFT Trustees Limited  

Director Platinum Securities Limited  

Director PSL Freedom Limited  

Director Rice Family Trustees Limited  

Director Silvereye Investments Limited  

Director Stak Trustees Limited  

Director Stornoway Developments Limited  

Director TOH Limited  

Director Twinlion Trustees Limited  

Director Up Skill Teams Limited  
 
 
 
 
 
 
 
















