


Board agenda 
Where: In person at Buddle Findlay’s offices, 188 Quay Street, Auckland 

When: Wednesday, 23 November 2022 | 3.15pm – 4.00pm

Board members: Paul Majurey – Chair

David Kennedy – Deputy Chair

John Coop – Director

Kenina Court – Director

Steve Evans – Director

Susan Huria – Director

Jennifer Kerr – Director

Local Government Official Information and Meetings Act 1987 (LGOIMA) statement

Information contained in sections of this agenda should be treated as confidential, as releasing it 
would prejudice the commercial position of Panuku or Auckland Council. Under Section 7 of the Local 
Government Official Information and Meetings Act 1987, Panuku is entitled to withhold information 
where making available the information:

would be likely unreasonably to prejudice the commercial position of a third party s7(2)(b)(ii); 

to maintain the effective conduct of public affairs through the free and frank expression of opinions 
s7(2)(f)(i); 

would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); and

would be likely to prejudice or disadvantage negotiations s7(2)(i).

1.  Meeting open

1.1 Procedural motion to exclude the public

Put the motion that, pursuant to clause 12.3 of the Eke Panuku Constitution, the public be 
excluded from confidential papers or parts thereof, so that commercially sensitive issues can 
be discussed.

1.2 Apologies

2.  Chief Executive’s report

3.  Health and Safety

4.  Decision papers

4.1 Annual Report for the year ended 30 June 2022

4.2 Strategic Investment Opportunity Panmure

5. Governance matters

5.1 Director interests

5.2 Director meeting attendance

5.3 Minutes of 26 October 2022 board meeting
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There were no apologies received for the November Board meeting.
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Information paper: Chief Executive's Report

Document author: David Rankin

November 2022

1. This is a public report with confidential information redacted, indicated in blue font. Where 
redacted information exists, a reference to the section of the Local Government Official 
Information and Meetings Act 1987 (LGOIMA) has been cited in the publicly available 
version of the agenda. It incorporates a range of material on current and emerging 
issues. 

Matapaki Discussion 
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Attachments 

Attachment C - Monthly dashboard 
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Information paper: Health and Safety report October
2022

Document author: Paul Brown, Head of Health, Safety and Wellbeing  

November 2022

1. A total of five workplace health and safety events were reported into Noggin, Eke 
Panuku’s health and safety reporting system, during October. The events involved 
employees or contractors where Eke Panuku has influence and control. 

2. The five workplace events reported into Noggin included 2 contractor observations, one 
contractor near miss, one minor environmental incident and one minor injury. The one 
minor injury did not require first aid and occurred to an Eke Panuku employee. 

3. There were no high-risk events, one medium risk event, four low risk events and four 
public events reported in October.

4. One medium risk near miss occurred on a construction site when the bucket of an 
excavator brushed by the arm of a spotter. No injury occurred and the near miss is 
currently under investigation.

5. Four events were also reported that involved members of the public where Eke Panuku 
wardens and 

security contractors raised 697 safety observations during October, all of which involved 
members of the public outside Eke Panuku’s influence or control.

Matapaki 

Head of Health, Safety and Well

6. Progress against the Health, Safety and Wellbeing plan is tracking well. 

The Noggin development training commenced in November and planned improvements 
begin with automatic escalations, enhanced user dashboards and reporting dashboards. 
All of these are scheduled for December.

The health and safety risk matrix and management process has been drafted and will be 
discussed with the health and safety committee in November before being incorporated 
into the risk management framework. 

The mental health and wellbeing programme ‘I am here’ has been reviewed further and 
more cost-effective options have been identified. A series of training courses and 
webinars through Red Cross will be run throughout the year and scheduled through the 
wellbeing calendar for 2023. 
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Decision paper: Annual Report 30 June 2022 

Author: Michele Harpham, Finance Manager

November 2022

Recommendations 

That the Eke Panuku Board:

a. approve the Annual Report for the year ended 30 June 2022, subject to any 
significant changes required by Audit New Zealand being discussed with and 
approved by the Chair and the Chair of the Audit and Risk Committee.

b. approve the letter of representation to Audit New Zealand for the year ended 
30 June 2022, subject to any significant changes required by Audit New Zealand 
being discussed with and approved by the Chair and the Chair of the Audit and Risk 
Committee.

Executive summary

1. The Annual Report is enclosed as Attachment A. The Audit and Risk Committee 
reviewed the Annual Report at its meeting on Monday 14 November. A verbal update on 
the matters discussed will be provided at the Board meeting.

2. Due to issues with Audit New Zealand resourcing caused by COVID-19, the statutory 
deadline for completing the annual report was extended to 30 November 2022. Audit 
New Zealand commenced the audit of the Statement of Service Performance and the 
Financial Statements on 25 October 2022. 

3. At the time of issuing this report, the audit is still ongoing. Any issues or known changes 
will be advised verbally at the Board meeting. Audit clearance may not be received by the 
time of the Board meeting. Accordingly, the recommendation is for approval of the Annual 
Report, subject to any significant changes required by Audit New Zealand being 
discussed with and approved by the Chair and the Chair of the Audit and Risk 
Committee.

4. We would normally provide the representation letter as part of this report, however it is 
not yet available. We will send it out by separate cover prior to the Board meeting if it is 
available from the auditors. 
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Context 

 Options and analysis 

5. The draft Annual Report includes narrative sections discussing Eke Panuku's activities 
during the year, the Statement of Service Performance (SSP) showing performance 
against the targets in the Statement of Intent, and the Financial Statements. 

6. The audit covers the SSP (beginning on page 37 of the Annual Report) and the Financial 
Statements (beginning on page 45 of the Annual Report). 

7. A draft of the complete Annual Report was given to the Board for information in October.  
There have been some minor changes to the narrative section of the Annual Report. 

8. The Statement of Service Performance attached has had one change from the draft 
previously seen by the Board. As a result of discussion with the auditors, the Transform 
and Unlock (T&U) net sales (measure 5) have decreased from $64.4m to $51.3m, 
however the measure is still met against the target of $48m. Waterfront land long-term 
leasehold sales were included in the target for the first time this year on the basis that 
they have the characteristics of a sale due to their long-term nature and upfront payment. 
It was decided that the income should be recognised as part of the measure when the 
leases commence (i.e. unconditional point), regardless of when payment is due. As a 
result two long-term lease receipts received during the year, where the leases 
commenced in prior years, have been removed from the result. 

9. We have expanded the disclosure of remuneration in the Annual Report. The table we 
are required to provide per the Companies Act 1993 showing actual payments to 
employees during the year, has been supplemented by a table based on the disclosure 
given by Auckland Council in its Annual Report, based on the Local Government Act 
2002. This shows annual salaries of employees as at 30 June. Both of these tables have 
been pulled out of the financial statements and are presented in a separate section at the 
back of the Annual Report titles "Additional remuneration information". 

10. We would normally provide the representation letter as part of this report, however it is 
not yet available. We hope to table it at the meeting. 

impacts 

11. There is no impact from approving the Annual Report. We intend to provide the final 
Annual Report to Auckland Council by the statutory deadline of 30 November 2022. 

-muri Next steps 

12. After significant changes have been discussed with, and approved by, the Chair and the 
Chair of the Audit and Risk Committee, the financial statements will be signed and 
provided to Audit New Zealand. They will issue the audit report and the Annual Report 
will be provided to Auckland Council and made public on our website by the statutory 
deadline of 30 November 2022. 
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13. The Local Government (Auckland Council) Act 2009 requires Eke Panuku to have a 
meeting in public for the purpose of considering the organisation’s performance under its 
statement of intent in the previous financial year. As the SSP and Financial Statements in 
this version of the Annual Report does not yet have audit clearance, we will be fulfilling 
this requirement at the Board meeting in February 2023, due to the absence of Board 
meetings in December and January. 

 

 

Attachment B - Representation letter to Audit New Zealand (to follow)  

 

Carl Gosbee, Chief Financial Officer 

David Rankin, Chief Executive 
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4.2 Strategic Investment Opportunity Panmure 

This paper has been redacted under the following LGOIMA reasoning:

would be likely unreasonably to prejudice the commercial position of a third party 
s7(2)(b)(ii); 

would be likely to prejudice or disadvantage the commercial position of council s7(2)(h); 
and

would be likely to prejudice or disadvantage negotiations s7(2)(i).
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 Exploration regarding future locations for swimming, noting 
improved water quality in the area and a monitoring regime is in 
place over the next 12 months which will inform future decisions.  

 Acknowledgement that swimming and jumping will take place 
anyway and it is best for it to be as safely controlled as practically 
possible. 

 Acknowledgement of a very good piece of work done by the team.  
 

Following the conclusion of discussions, the Eke Panuku Board: 

a. Noted the work that has been completed to respond to the Board�s 
request to provide the safest possible swimming and jumping 
activity at Karanga Plaza.  

b. Agreed, based on current information and balancing the risks 
including the reality of public swimming and jumping, that Eke 
Panuku will take further steps to facilitate safety at the Karanga 
steps and that the existing swimming and jumping controls and 
management measures that were agreed with the Board in March 
2022 will remain in place.   

c. Approved, based on current information and balancing the risks, to 
further improve the safe swimming and jumping experience at the 
Karanga steps, through the implementation of the following 
additional mitigations over the next 12 months: 

i. An upgrade to the existing signage with clear written 
instructions on swimming and jumping rules.   

ii. An upgrade to the balustrade on the tidal steps so that 
jumping can be safely managed. 

iii. An upgrade to the existing balustrade on the seawall to 
reduce the ability for people to climb and jump from the 
seawall.   

iv. Investigate a barrier to prevent people from swimming 
underneath the tidal steps. 

v. Investigate a grab rail on the adjacent pontoon to provide 
flotation support.  

vi. Continue to sample the water at six sites, including Karanga 
steps, to determine the extent of the current water quality 
risk for swimming and jumping with the council�s Safeswim 
programme.  

vii. Provide real-time awareness of water quality risk through the 
Safeswim website and onsite signage in conjunction with 
council�s Safeswim team. 

viii. Continue to raise awareness of the health of our taonga (Te 
Waitemat ) and the wider responsibilities of council and 
community to effectively address issues to improve water 
quality.  
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6.5 Board forward 
work programme 

18 10/22 The Eke Panuku Board noted the Board forward work programme. 

7. General 
Business 

19 10/22  There was no general business.  

Close of Board 
meeting 

20 10/22 The meeting closed with a karakia at 11:10am. 

 

Read and confirmed 

 

 

 

 

_____________________________ Chair __________________________ Date 


