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Local Government Official Information and Meetings
Act 1987.

7 Other reasons for withholding official information

(1) Where this section applies, good reason for withholding official information exists, for the purpose

of section 5, unless, in the circumstances of the particular case, the withholding of that information is

outweighed by other considerations which render it desirable, in the public interest, to make that 

information available.

(2) Subject to sections 6, 8, and 17, this section applies if, and only if, the withholding of the

information is necessary to—

(a) protect the privacy of natural persons, including that of deceased natural persons; or

(b) protect information where the making available of the information—

(i) would disclose a trade secret; or

(ii) would be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information; or

(ba) in the case only of an application for a resource consent, or water conservation order, or

a requirement for a designation or heritage order, under the Resource Management Act 1991,

to avoid serious offence to tikanga Maori, or to avoid the disclosure of the location of waahi

tapu; or

(c) protect information which is subject to an obligation of confidence or which any person has 

been or could be compelled to provide under the authority of any enactment, where the

making available of the information—

(i) would be likely to prejudice the supply of similar information, or information from

the same source, and it is in the public interest that such information should continue

to be supplied; or

(ii) would be likely otherwise to damage the public interest; or

(d) avoid prejudice to measures protecting the health or safety of members of the public; or

(e) avoid prejudice to measures that prevent or mitigate material loss to members of the

public; or

(f) maintain the effective conduct of public affairs through—



(i) the free and frank expression of opinions by or between or to members or officers

or employees of any local authority, or any persons to whom section 2(5) applies, in

the course of their duty; or

(ii) the protection of such members, officers, employees, and persons from improper

pressure or harassment; or

(g) maintain legal professional privilege; or

(h) enable any local authority holding the information to carry out, without prejudice or

disadvantage, commercial activities; or

(i) enable any local authority holding the information to carry on, without prejudice or

disadvantage, negotiations (including commercial and industrial negotiations); or

(j) prevent the disclosure or use of official information for improper gain or improper

advantage.















 

3.1 HEALTH AND SAFETY 
DEEP DIVE: PANUKU 
CONTRACT 
MANAGEMENT 
FRAMEWORK 
CONFIDENTIAL 
STRATEGY DISCUSSION 

9 02/19 Withheld from the public under S7(2)(h) of the LGOIMA 

4.1 DECISION: DRAFT 
PANUKU DEVELOPMENT 
AUCKLAND STATEMENT 
OF INTENT 2019-22 
CONFIDENTIAL 
STRATEGY PAPER 

10 02/19 Withheld from the public under S7(2)(h) of the LGOIMA 

4.2 INFORMATION: 
UNLOCK NORTHCOTE 
MASTERPLAN 
CONFIDENTIAL 
STRATEGY PAPER 

11 02/19 Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the 
LGOIMA 

4.3 DECISION: UNLOCK 
NORTHCOTE – 
ACQUISITION OF 
PROPERTY AND 
LEASEHOLD INTERESTS 
IN THE TOWN CENTRE 
CONFIDENTIAL 
STRATEGY PAPER 

12 02/19 Withheld from the public under S7(2)(h) and S7(2)(i) of the 
LGOIMA 

4.4 INFORMATION: 
UNLOCK NORTHCOTE – 
GO-TO-MARKET 
STRATEGY GUIDANCE 
CONFIDENTIAL 
STRATEGY PAPER 

13 02/19 Withheld from the public under S7(2)(h) and S7(2)(i) of the 
LGOIMA 

5.1 TRANSFORM 
MANUKAU – JOINT 
CROWN/COUNCIL 
PROGRAMME BUSINESS 
CASE 
CONFIDENTIAL DECISION 
PAPER 

14 02/19 Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the 
LGOIMA 

5.2 TRANSFORM 
WATERFRONT – WEST 
ONE STAGE 2B REVISED 
LV1 VALUE 
CONFIDENTIAL DECISION 
PAPER 

15 02/19 Withheld from the public under S7(2)(h), S7(2)(i) and 
S7(2)(b)(ii) of the LGOIMA 

5.3 TRANSFORM 
WATERFRONT – 
WESTHAVEN 
PROMENADE STAGE 2 

16 02/19 Withheld from the public under S7(2)(h) of the LGOIMA 



 

CONFIDENTIAL DECISION 
PAPER 

5.4 TRANSFORM 
WATERFRONT – SEALINK 
RELOCATION 
CONFIDENTIAL DECISION 
PAPER 

17 02/19 Withheld from the public under S7(2)(h), S7(2)(i) and 
S7(2)(b)(ii) of the LGOIMA 

BOARD ONLY TIME 18 02/19 Withheld from the public under S7(2)(h) of the LGOIMA 

6 CONFIDENTIAL CHIEF 
EXECUTIVE’S REPORT 

19 02/19 Withheld from the public under S7(2)(h), S7(2)(i) and 
S7(2)(b)(ii) of the LGOIMA 

7.1 TRANSFORM 
WATERFRONT – 
WYNYARD CROSSING 
OPTIONS UPDATE 
CONFIDENTIAL 
INFORMATION PAPER 

20 02/19 Withheld from the public under S7(2)(h), S7(2)(i) and 
S7(2)(b)(ii) of the LGOIMA 

7.2 PROJECTED HOUSING 
SUPPLY 
CONFIDENTIAL 
INFORMATION PAPER 

21 02/19 Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the 
LGOIMA 

8 GENERAL BUSINESS 22 02/19 Withheld from the public under S7(2)(h) of the LGOIMA 

  



 

MINUTES OF THE MEETING OF DIRECTORS OF PANUKU DEVELOPMENT AUCKLAND LIMITED, 
HELD IN PUBLIC SESSION AT 82 WYNDHAM ST, AUCKLAND ON THURSDAY 28 FEBRUARY 2019 
COMMENCING AT 3.00 PM. 

9.1 APOLOGIES 23 02/19 Mike Pohio, Richard Leggat, Allan Young, Monica Ayers, Rod 
Marler, Ian Wheeler. 

9.2 HEALTH AND SAFETY 
MOMENT 

24 02/19 David Kennedy led the health and safety moment advising the 
WorkSafe website provides details of investigations and 
findings. 

9.3 DIRECTORS’ 
INTERESTS 

25 02/19 The Panuku Board reviewed and received the Register of 
Directors’ Interests and the identified interests for specific 
projects. 

9.4 DIRECTORS’ BOARD 
MEETING ATTENDANCE 
REGISTER 

26 02/19 The Panuku Board noted the Board Attendance Register. 

9.5 MINUTES OF THE 29 
JANUARY 2019 BOARD 
MEETING 

27 02/19 The Panuku Board reviewed and approved the Minutes of the 
Board Meeting of 29 January 2019, with confidential 
information redacted, as a true and accurate record of the 
meeting. 

10 HEALTH AND SAFETY 
REPORT 
PUBLIC INFORMATION 
PAPER 

28 02/19 David Rankin, Chief Operating Officer, introduced the report. 

The board discussed the following take-aways from the Health 
& Safety deep-dive: 

• Health and Safety is the responsibility of the whole board; 

• board needs to take ownership of reporting. Some 
directors are used to seeing dashboards: 

− TRIFR rate 
− Trends 
− Actual incidents 
− Close out 

• Directors due diligence responsibilities: It was helpful to be 
reminded of these and the material in the resource centre; 

• Near miss reporting 

Ratio of reporting of near misses to actual 
incidents/serious harm, tells you a lot about the culture. 
The value of near misses is they are free learnings. 

Executive to provide the board with a proposal for more 
substantive, in-depth health and safety reporting that is high on 
insight, rather than just retrospective facts. 

The Panuku Board received the report. 

11 CHIEF EXECUTIVE’S 
REPORT 
PUBLIC INFORMATION 
PAPER 

29 02/19 The Chief Executive spoke to the public matters in the report. 
The following items were discussed: 

• 2.3.12 Pukekohe 

outline of the opportunity, early oversight in advance of the 
High Level Project Plan (HLPP) 

The Panuku Board received the public report, with confidential 
information redacted. 



 

12.1 HOUSING MIX 
POLICY 
PUBLIC STRATEGY 
PAPER 

30 02/19 Brenna Waghorn, Director – Strategy, introduced the report.  

The board received the report and discussed a range of 
matters related to this paper including: 

• Guidance is consistent with Panuku’s current mandate, our 
purpose statement and Statement of Intent (SOI); 

• Engagement with Auckland Council Planning Committee 
Chair, Chris Darby; 

• Workshop with Auckland Council Planning Committee; 

• Meeting with IMSB; 

• Working with Māori, Mana Whenua, Mataawaka; 

• implications of the local government elections and this 
guidance. 

 

Following the conclusion of discussions, the Panuku Board: 

1. Approved the Guidance on Housing Mix on Precincts and 
Panuku sites. 

2. Notes that the Executive will bring back a report to the 
Board and recommendations on any changes to the 
housing mix policy arising from any new direction/s 
provided by Auckland Council. 

13.1 DISPOSALS 
PROGRAMME 
PUBLIC INFORMATION 
PAPER 

31 02/19 David Rankin, Chief Operating Officer, introduced the report.  

The Panuku Board received the report. 

 

The board requested a paper to the March meeting on the 
Auckland Transport Park and Ride sites. 

CLOSE OF BOARD 
MEETING 

32 02/19 The meeting closed at 4.14pm. 

READ AND CONFIRMED 

_____________________________ Chair __________________________ Date 





2. Key issues 
This section outlines issues that are not otherwise covered by a Decision or Information Paper 
elsewhere in the agenda and are either: 

• Strategically significant issues; 

• Emerging and/or developing issues; or 

• Project updates. 

2.1 Strategically significant issues 

2.1.1 Umbrella agreement 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

2.1.2 America’s Cup 36 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

2.1.3 Mana Whenua engagement update 

A milestone was reached this month as we reached agreement with Mana Whenua 
regarding the Pile Mooring Redevelopment consent issued in December 18. The work 
resulted in the withdrawal of the broad substantive appeals that some iwi has submitted. A 
remaining appeal, filed by Ngāti Whātua Orākei (in support of the consent) seeking a 
determination from the Environment Court to recognise that it has primary Mana Whenua 
interests in that part of the Waitemata / CBD, remains to be heard by the Environment 
Court. Other iwi have now joined this appeal. 

The Environment Court has placed the appeal on the "priority" track which means it will 
case manage the appeals closely. The first step is mediation which is scheduled for the 26 
and 27 March. This will be followed by an exchange of evidence in mid-April with a likely 
hearing set down for early July.  

Work continues to explore what partnership looks like with Mana Whenua at both a 
governance and an operational level. We have catalyst projects that we are using as the 
platform to test the principles and values that arise from our partnership korero. Strong 
imagery of a waka hourua (essentially a double hulled waka) is emerging through these 
early hui to represent important concepts to underpin our journey including:  

• The wake of the waka is where the projects lie and can cut through process/red tape.  

• The lashing of the hulls is where the strength in the relationship lies – keeping the 
waka running in parallel. 

• The stars are future projects / opportunity. These allow us to navigate projects on the 
horizon and beyond. 

2.2 Emerging and/or developing issues/initiatives 

2.2.1 Local Government Election impacts 

Political challenges are emerging with mayoral candidates investing time/money into their 
campaigns. Candidates John Tamihere and Christine Fletcher have requested a meeting 
with the Chair and Chief Executive before the end of April. Panuku is complying with the 



Auckland Council policy and processes (circulated to board via email) regarding the 
provision of information to candidates. 

2.2.2 Targeted Rates viable in location case study 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

2.2.3 Government Priorities, Panuku engagement, advocacy and planning 

Panuku partnership with the future HUDA and involvement in LRT will be clarified over the 
next 6 months. Withheld from the public under S7(2)(b)(ii) of the LGOIMA. Panuku is also 
attending the Auckland Council Growth Agenda workstream to coordinate input into crown 
projects. 

2.2.4 Panuku Climate Change Adaptation and Mitigation Strategy 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

 

 

2.3 Priority location project updates 

Transform 

2.3.1 Manukau 

Withheld from the public under S7(2)(b)(ii) and S7(2)(i) of the LGOIMA 

2.3.2 Waterfront 

Vos Shed Restoration 

Construction is progressing well with Legacy Construction but due to the extent of asbestos 
remediation and their methodology this will impact on the programme. Withheld from the 
public under S7(2)(b)(ii) and S7(2)(i) of the LGOIMA. The project team met with the Percy 
Vos Charitable Trust members at the end of February, to discuss and agree how they and 
Panuku can work together moving forward. 

Queens Wharf – Cruise Berth Upgrade (Mooring Dolphins) 

The hearings for Queens Wharf resource consent are complete. A decision from the 
commissioners is expected within 20 working days following the close of the hearing. We 
anticipate a decision at the beginning of April. 

Wynyard Bridge Crossing 

A separate report is on the agenda in relation to this project. Refer agenda item 6.1. 

Westhaven Pile Mooring Redevelopment 

Withheld from the public under S7(2)(b)(ii), S7(2)(h) and S7(2)(i) of the LGOIMA 

30 Madden Street (West 1 Site) 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 



Westhaven Marine Village 

Withheld from the public under S7(2)(b)(ii), S7(2)(h) and S7(2)(i) of the LGOIMA 

Unlock 

2.3.3 City Centre 

Civic Administration Building 

Withheld from the public under S7(2)(h), S7(2)(i) and S7(2)(b)(ii) of the LGOIMA 

Corporate Property Rationalisation - Bledisloe Car Park Site 

The EOI process to identify a development party for the Bledisloe car park site commenced 
on 16 March 2019. This process is intended to find a development party to purchase and 
develop this significant site adjacent to the Aotea CRL station.  

Withheld from the public under S7(2)(h), S7(2)(i) and S7(2)(b)(ii) of the LGOIMA 

 

2.3.4 Henderson 

Unlock Henderson is the focus of the Panuku Transformation Committee on Friday 29 
March. Programme details will be discussed at this time. 

2.3.5 Hobsonville 

Airfields Stage 2 Avanda 

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

Airfields Stage 3 Employment Precinct 

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

2.3.6 Northcote 

A separate report is on the agenda in relation to this location. Refer agenda item 5.4. 

2.3.7 Ormiston & Flat Bush 

Ormiston Town Centre 

Todd are progressing the construction of the town centre on programme Withheld from the 
public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

187 Flat Bush School Road 

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

2.3.8 Panmure 

Withheld from the public under S7(2)(h), S7(2)(i) and S7(2)(b)(ii) of the LGOIMA 

2.3.9 Papatoetoe 



A separate report is on the agenda in relation to this location. Refer agenda item 6.3. 

2.3.10 Pukekohe 

A separate report is on the agenda in relation to this location. Refer agenda item 13.1. 

2.3.11 Takapuna 

Anzac Street and Hurstmere Road 

The process to seek Expressions of Interest for the development sites of 40 Anzac Street 
and 30-38 Hurstmere Road commenced on 2 March. Withheld from the public under 
S7(2)(h), S7(2)(i) and S7(2)(b)(ii) of the LGOIMA 

Gasometer development site 

Withheld from the public under S7(2)(h), S7(2)(i) and S7(2)(b)(ii) of the LGOIMA 

 

 

2.3.12 Haumaru 

33 Henderson Valley Road 

Alaska Construction is making good progress on site and achieved critical milestone of 
completing roof framing in March 2019. Internal timber wall framing and services has 
commenced in advance of programme in lower three levels, and the window installation 
has been completed for ground floor. There has been no health and safety incident 
recorded in the last month. The overall programme is on schedule to achieve practical 
completion by 30 June with tenants move-in from August.  



 

2.3.13 Supports 

198 Dominion Valley Road, Mt Eden 

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

 

 

3. Performance reporting 

3.1 Monthly performance dashboard 

The monthly performance dashboard is attached as Attachment A which is withheld from 
the public under S7(2)(b)(ii) of the LGOIMA. The Board receives comprehensive reporting 
each quarter. 



Programme status and financials 
Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

People 
Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

3.2 Risk Management Update 
Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

3.3 Placemaking Update 
February, sitting within the summer season, is a very busy period for the Waterfront, with 
regular projects like Silo Cinema in full swing, and a large quantity of external hirers and 
groups being enabled utilise our public spaces.  

Work across the project areas remains deliberately consistent, with our key focus being on 
building successful, trusting relationships with local activators and community leaders. The 
most successful and heartening of these remains Kaipatiki Community Facilities Trust in 
Northcote, who are hugely supportive of the Panuku place-led approach in their area. 
Takapuna is providing excellent opportunities to properly dovetail our placemaking 
processes with the design journey, via the site at 38 Hurstmere Rd, and our work in the 
Mana Whenua/Mātauranga Māori space remains a core inspiration for the team. 

One particular highlight from February is the progress made on the Awataha Greenway 
Project in terms of project planning, relationship building and regenerative practice, the first 
stage of which was marked on Saturday March 2 at the Awataha Greenway Project 
Blessing and Jessie Tonar Scout Reserve Community-led Restoration Project 
commencement. 

The Awataha Project began with a heart-felt and well attended blessing at Jessie Tonar 
Scout Reserve (the source of the Awataha). The blessing was following by the inaugural 
community restoration day in the reserve. Both were well attended by a mix of project 
partners, Mana Whenua, political representatives (Local Board and Councillor Hills) and 
local community. This was an important milestone for a project that has its inception in the 
community, and will ultimately form a key part of the suburban regeneration of Northcote.  

This project also represents key partnerships with local environmental group Kaipātiki 
Project and Mana Whenua. Both have been actively involved in shaping up the proposed 
restoration and community partnership approach. 

4. Portfolio Management 

4.1 Earthquake-prone Buildings – Update 

Panuku has obligations under the Earth Quake Prone (EQP) 2016 Building Act 
amendments and the Health and Safety at Work Act (HSWA) to manage seismic-related 
risks along with other more general risks Withheld from the public under S7(2)(b)(ii) of the 
LGOIMA 

To date, Panuku continues to take a risk-based management approach for existing 
buildings and buildings that are added to the portfolio. This includes: 

• Segregating buildings by pre- or post-1976 Construction Year, whether they are of 
single or multi-level construction, and whether they consist of predominantly Un-
reinforced Masonry or other construction material types.  



• Undertaking Initial Seismic Assessments, followed by Detailed Seismic Assessments 
(on an as required basis). This is an ongoing exercise to assist with prioritising how 
this risk is best managed, planning investment in upgrading buildings including 
seismic strengthening and as new properties are added to the portfolio. 

• Assessing the overall portfolio risk profile and prioritise the building remediation 
program. 

• Undertaking renewal projects including seismic strengthening across relevant parts 
of the portfolio.  

• Ongoing engagement with existing and prospective building occupants and other 
stakeholders to ensure clear communication and cooperation on relevant matters. 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

4.2 Whitford Quarry and landfill 

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

4.3 Approval of Debt Write Off – approved under delegation – Board 
Notification – 3 Victoria Road Devonport 

In accordance with the Panuku Development Auckland delegations all requests to write off 
debt over $25k are required to be reported to the board Withheld from the public under 
S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

In accordance with Panuku’s delegations policy, a write off over $25K requires: 

• sign off by the Chief Executive  

• that the Board be notified (but not required to approve) this matter.  

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

4.4 Corporate Property Programme – Graham St Marketing 

Withheld from the public under S7(2)(h) and S7(2)(b)(ii) of the LGOIMA 

4.5 Acquisitions and Disposals Summary 

The Acquisitions Summary is attached as Attachment B and the Disposals Summary is 
attached as Attachment C. Both of these reports are withheld from the public under 
S7(2)(b)(ii) of the LGOIMA. 

 

 

5. Organisational Summary 

5.1 Large Scale Development Partners 

Our larger town centre projects carry a high degree of uncertainty and complexity around 
delivery issues. These issues include determining a commercially viable and desirable 
masterplan, carrying out development across multiple property cycles, infrastructure 



enablement and the cost of private property acquired including compulsorily acquisition, in 
order to deliver the required urban renewal (the public work). 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

5.2 Chief Executive’s Networks 

Since the board met on 28 February, the Chief Executive has continued to build 
relationships with stakeholders, Mana Whenua and the local community, within both the 
political and community arenas. 

He has also attended various Auckland Council meetings, including the City Centre and 
Waterfront Executive’s Steering Group, CCO CEO’s regular catch-up with Stephen Town 
and regular AC36 JCEG (Joint Chief Executive Group) meetings. 

Withheld from the public under S7(2)(b)(ii) of the LGOIMA 

5.3 Media and digital summary 

As the curtain fell on Wynyard Quarter’s summer programme, independent property 
advisors Twenty Two shared a luminous blog about the regeneration of Wynyard Quarter, 
in which Panuku is acknowledged. The blog has been shared on Panuku’s Twitter and 
LinkedIn profiles. 

A brand new website, www.yourwaterfront.co.nz, was launched to showcase all things 
waterfront from events to activities to the many people who live, work and play there. In 
celebration of International Women’s Day, a social media campaign ‘Women of the 
waterfront’ ran on Your Waterfront’s Facebook and Instagram profiles. The campaign 
featured nine recognisable women from the waterfront, including many of Panuku’s own 
people such as Place Making Manager Frith Walker, who shared their stories and 
experiences with the public. A total were 30 posts were shared, attracting more than 1000 
engagements across the platforms. 

The announcement of a location for Avondale’s new community centre, which forms part of 
our Unlock project, was reported positively by Radio New Zealand (RNZ). The article 
included a supportive comment from Whau Local Board chair Tracy Mulholland who 
referred to the milestone as a ‘significant move for the suburb’.  

Since no media had attended the hearing for the proposed Queens Wharf mooring dolphin 
by its penultimate week, Panuku and ATEED approached Newshub to cover the story, 
offering an interview with Panuku/ATEED Project Manager John Smith. The purpose of this 
was to tackle the slew of misinformation being shared by groups opposed to the dolphin, 
namely Stop Stealing Our Harbour (SSOH) by providing the facts of the project to the 
public. In particular, the accusation that the economic benefits stated in the application for 
the dolphin have been inflated. The Newshub segment aired on the 6pm bulletin and 
sparked the interest of RNZ who invited John to appear on Nine to Noon with Kathryn Ryan 
alongside SSOH’s Michael Goldwater the following week. The interview provided another 
opportunity for Panuku to clarify inaccurate information being shared by Mr Goldwater and 
inform listeners that the economic value estimated for the dolphin has been provided by 
several independent economists using methods that are consistent with Treasury 
guidelines and have been reviewed and agreed with by Council’s Chief Economist Unit. 

Continuing these efforts, an information page on the mooring dolphin was published on the 
Panuku website with images, a video and, extending our ‘A City of Neighbourhoods’ series, 
a podcast featuring an interview with John Smith. A rally in protest of the proposal was then 
held by SSOP, attracting about 200 people and coverage from all major broadcast and 
print media outlets including the Herald, RNZ and Three, but with the mayoral race 
underway, opposers’ focus shifted away from Panuku and onto Auckland Mayor Phil Goff 
who came under fire for supporting the project. 



A package of information about the sale of residential properties was provided to RNZ 
reporter Kymberlee Davies for a story about alternatives ways for first time buyers to get on 
the housing ladder. RNZ also published a story on Panuku’s legal costs for mediation 
underway between Auckland Council and Panuku over the Dominion and Valley roads 
development. The story was the result of a LGOIMA. Panuku was asked to comment on 
the costs and the process but since the matter is before the Environment Court, we are 
unable to do so.  

A story about upgrades being made to Hurstmere Road in Takapuna was shared on the 
OurAuckland website and through Panuku’s social channels.  

The Sunday Star Times spoke to Ian Wheeler, Director Portfolio Management, about a 
motor racing club that says its future is under threat since being evicted from Mt Wellington 
Racetrack as a result of Panuku having been tasked with securing a commercial return on 
the lease for the site. The story has been running for several years, during which time 
Council’s Parks, Sports and Recreation team has continued to support the club in 
relocating to a new racetrack, Colin Dale, the completion of which has been delayed.  

Panuku’s new podcast, A City Of Neighbourhoods, has continued with three more 
episodes recorded in as many weeks, including interviews with Wynyard Quarter-based 
entrepreneur Dale Clareburt, Commercial Place Operations Manager Connie Clarkson 
and, as previously mentioned, John Smith. 

Interest.co.nz reported on a decision by council’s planning committee to endorse the 
development of a region wide marina strategy prioritising the marinas it owns including Gulf 
Harbour, Hobsonville (Westpark), Half Moon Bay and Westhaven. The article reflects on 
community engagement led by Panuku in Hobsonville and Gulf Harbour marinas in mid-
2018. 

Stuff Auckland reporter Todd Niall asked Panuku about a crop of pohutukawa trees on 
Queens Wharf that appear to be in poor condition. Regional Facilities Auckland (RFA) is 
responsible for the management of Queens Wharf facilities including the trees and so will 
respond to questions on the matter.  

Hibiscus Matters followed up a story about an Auckland Transport-owned Whangaparaoa 
property for which funding has been allocated for refurbishments so Panuku, as the 
property manager, can seek a commercial return for the lease. The article focused on the 
future of a community group that currently leases the ground floor of the two-level property 
and who say they may not be able to afford an increase in rent. 









• Anti-Social Behaviour: Work is underway on increasing the safety of our staff involved in 
public meetings and will include support through mentoring and training, de-escalation 
techniques, resilience training, meeting protocols, emergency response and phone 
applications. 

• Lone worker: This work refers to our staff managing properties, marinas, or onsite project 
management. Risk controls in use include an ‘out-of-office’ policy, lone worker mobile 
application, and training on situational confrontation for frontline staff. This work varies 
slightly with marina staff operating direct radio communications and a buddying system. 
The policy and mobile application are intended to be applied to project managers in 
2019/20. 

• Vehicles and Driving: We currently use Auckland Council vehicles. All vehicles are safety 
rated, GPS tracked (including speeds), and the council license tracking is linked to the 
NZTA licence system notifying expired or suspended licenses. Driving process and safety 
requirements are agreed to by all vehicle uses. 

• Stress and Fatigue: This is a risk category which will gain greater prominence and is in its 
initial stages of inclusion as part of our health and wellbeing programme. Work in progress 
includes a review of ‘safety sensitive roles’, emphasis on time management, health work 
spaces, and ongoing support through Employee Assistance Programme (EAP) counselling 
support services.  

5. Emerging Issues and Trends 

5.1 Summary of the Contract Management Framework (CMF) Deep Dive 

Last month we conducted a deep dive with the board on the Contract Management Framework 
(CMF). A summary of that discussion identified the following points: 

• The CMF is intended to improve the clarity about who is responsible for managing risk, 
who has control and influence onsite, and the level of reporting to the board and executive 
(see Appendix A: Site Works in February vs Panuku’s Involvement - Influence and 
Control). 

• The approach will lead to improved conversations with suppliers that clarify expectations 
and allows a greater sense of ownership for risk management. By applying the CMF there 
is less risk of Panuku over-reaching into work best left to our suppliers, or under-reaching. 

• Decisions about how to deploy resources, and what capability is needed, are now firmly 
based on a framework rather than an individual's judgement or interests. 

• Clarity about roles and responsibilities makes it easier for Panuku to manage its ‘over-
lapping’ Person Conducting a Business or Undertaking (PCBU) duties. The business has a 
clearer idea of what ‘reasonably practicable’ means in each situation. The approach helps 
support the board to meet its ‘due diligence’ duties around assurance and reporting. 

• The CMF is a key part of the Panuku Health and Safety Plan 2018/19 and is being 
extended across the whole business. This work is subject to a compliance review in April, 
ongoing training for new and existing staff, and forms part of our staff performance 
management system, Te Waka. 

Arising from the board discussion, we agreed to review the health and safety board reporting. In 
doing so we have considered information provided to Housing New Zealand (HNZ), Homes 
Land Community (HLC), and Ngāi Tahu Property. Information from each business, together with 
an evolving board reporting format including recent dashboard inclusions by us, has resulted in 
the format for this report. This information will continue to evolve based on feedback from the 
board and executive. 



5.2 Due Diligence Compliance Review 

We have now reviewed our director’s due diligence “reasonable steps” in accordance with the 
Health and Safety at Work Act 2015 (HSWA), specifically where Panuku is a PCBU. The actions 
undertaken or planned to discharge their duties under the legislation are summarised in 
Appendix B: Due Diligence Compliance Review. 

This work is directly linked to the Panuku Health and Safety Plan 2018/19 specifically around 
health and safety leadership and will be tracked and reviewed periodically.  

6. Health and Wellbeing 

6.1 Notifiable Illness 

New Zealand has had a series of mumps outbreaks. Unfortunately, Panuku had a recent 
suspected case in the office. A false alarm as it turned out. However, until we had certainty, and 
given the initial symptoms, the staff member concerned was sent home with a request for 
confirmation from their doctor. This prompted a reminder sent to our staff that immunisations are 
free for those born after 1 January 1969 and if you think you might be at risk, to seek medical 
advice. Although mumps is considered a serious illness it is not uncommon. Staff were also 
directed to the Healthline for quick medical advice over the phone, and information or 
immunisation help through the Ministry of Health. Beyond this staff were to refer to their people 
manager. No other incidents have been identified. 

6.2 Vos Shed – Asbestos Risk 

The project management team is working through a revised risk programme for site asbestos 
remediation on the Vos Shed site largely driven by a detailed asbestos assessment completed 
by the contractor. The Vos Shed represents significant heritage value to the Auckland 
community. 

6.3 Return to Work and Rehabilitation plans 

The organisation continues to support the return to work and rehabilitation plans of two staff 
with non-work-related injuries. These plans include alternative duties, workstation layout and 
travel requirements allowing each person to return-to-work without aggravating their existing 
injury. 

6.4 Health and Safety Representatives 

This month our Health and Safety Representatives provided feedback on the staff health and 
safety committee Terms of Reference. This work will be finalised in April. 

6.5 Korero – Health and Safety inclusions 

This month the health and safety section of our internal newsletter, Korero, included information 
relating to new starters and the Panuku workstation self-assessment tool, Habit-at-Work. With 
the threat of mumps, information was provided to ensure all staff had access to both information 
and support. 

Internal communications form an important part of our health and wellbeing program. This 
program is currently under review following an Auckland Council H & S team restructure. 
Planned deliverables will include: 5 Ways to Wellbeing, Influenza Vaccinations, train the trainer 
workstation assessments, and a request for trending data from the Employee Assistance 
Program (EAP). 

  















The HLPP creation phase has completed a range of required tasks and steps and will aim to have 
completed all the critical tasks within the target timeframe. Engagement is progressing with the 
identified key stakeholders.  

A draft set of goals, principles and key moves have been co-created with the Franklin Local Board. 
A vision, which is yet to be settled upon, is targeted to be agreed by May. The Unlock Pukekohe 
goals relate primarily to addressing growth, urban form, jobs and identity. The proposed key moves 
include two flagship development opportunities and a range of public realm enhancements within 
the town centre. Some key principles include testing ideas before Panuku invests in capital projects 
and a series of parking trials to explore possible town centre changes to the parking provision prior 
to disposal. 

The programme has a range of risks during the HLPP phase including tight resourcing and 
timeframes. The subject matter of parking with the Franklin Local Board and Auckland Transport 
will be the major topic of discussion throughout the whole Unlock programme lifecycle. Engagement 
with Mana Whenua and the business association present a risk given the pace and deadlines of the 
HLPP phase. 

We will be seeking local board endorsement of the HLPP on 16 April, approval by the Panuku 
Board on 28 May prior to approval by the Planning Committee on 4 June. The last step is the 
approval of the Finance and Performance Committee of the disposal of the sites on 18 June. 
Finally, a programme business case will document and expand on the HLPP, creating a programme 
of work for the financial year 19/20 for consideration by the Panuku Board in late June. 

3. Strategic context 
In November 2018 the Planning Committee approved the addition of Unlock Pukekohe to the 
Panuku programme. Pukekohe is included in the Auckland Plan development strategy for future 
growth over the next ten years. It has sufficient potential property, market interest, transport 
infrastructure and planned investment. Panuku can make a significant contribution to this centre 
through the development of underutilised and surplus property. 

4. What is the purpose of the Unlock Pukekohe High Level Project 
Plan? 
The High Level Project Plan (HLPP) is the externally facing document that sets out the scope of the 
programme including vision, outcomes and key moves. It builds on the Frankin Local Board vision 
and existing plans developed with the community. It sets out the broad development strategy and 
other opportunities, through integrating placemaking, public realm investment and partnering, to 
deliver the vision and outcomes for the centre. The HLPP provides the mandate for Panuku to lead 
the urban redevelopment of Pukekohe on behalf of the council family. It also provides the mandate 
to transact the sites, subject to the Franklin Local Board endorsement of the HLPP which will be 
sought before Panuku Board and Planning Committee approval of the HLPP. 

The HLPP will also indicate how Panuku will approach working with others and how stakeholders 
can get involved and contribute. The HLPP includes a range of specific matters such as: 

- Agreeing with stakeholders what the objectives of the programme as well as setting out the 
principles by which Panuku will operate throughout the life of the programme. Effectively this 
will result in a town centre vision, principles, goals and key moves for the Unlock Pukekohe 
location. 



- Agreeing the list of properties that Panuku can progress to rationalisation and disposal, over 
time, in order to generate funds for future discretionary reinvestment. 

- Agreeing the Unlock boundary which sets the area within which discretionary reinvestment and 
capital spending can take place. The boundary also delineates where Panuku’s leadership and 
wider cross organisational partnering and co-ordination role focuses and ends. 

- Indicating an initial programme scope of potential future reinvestment capital projects. 

- Indicating the approach to placemaking and temporary activations. 

- Indicative prioritisation and timing of property and public good projects. 

- Analysis and summation of local demographics, previous planning and policy, market 
dynamics, constraints and potential risks that may influence the property and public good 
programme. 

5. Unlock Pukekohe High Level Project Plan process update 
Since November 2018, the Unlock Pukekohe team have been conducting information gathering, 
site visits, property due diligence, research and analysis of previous planning. To engage closely 
with the local board, a bus tour of sites of interest was undertaken in November and there have 
been a range of workshops with the local board. We have initiated and progressed working 
relationships with Auckland Transport, ATEED, Parks Policy and key stakeholders such as the 
Pukekohe Business Association to name a few. 

To date the following tasks have been completed towards achieving the draft HLPP: 

- An investment logic map which is the first step in the business case process. 

- A Comprehensive Parking Management Plan led by Auckland Transport which describes the 
parking situation and potential future recommended solutions. 

- An effective demand and sector-based property market study prepared by CBRE. 

- Approvals mapping to identify the approvals process and booking of committee workshops. 

- A first draft indicative programme business case and associated financial and resourcing 
forecasts for FY19/20 and beyond. 

- A first cut of the vision, principles, goals and key moves for the programme. 

- An agreed ‘Unlock’ boundary. 

- Rationalisation and legal investigations reporting for 20 properties. 

- Initial discussions with iwi representatives and preparation of meetings 

- Infrastructure assessments commissioned by the Development Programme Office of Auckland 
Council. 

- Initial contact with the Independent Māori Statutory Board (IMSB). 



- Internal engagement session with the wider Panuku staff who identify with Pukekohe in their 
personal capacity. 

6. Unlock Pukekohe High Level Project Plan content direction 
Through the above research, analysis and information gathering the following indicative direction is 
forming as it relates to the content of the Unlock Pukekohe programme: 

The Franklin Local Board is seeking a town-wide vision that is compelling to the wider community. 
The themes of importance to the community that have been discussed include agriculture, food, 
market gardening, rural identity, past histories relating to Māori, Chinese and Indian communities, 
rural-service character and supporting growth. A vision will be agreed with the Franklin Local Board 
by May. 

6.1. Property summary 
The overall potential portfolio in Unlock Pukekohe is across a range of asset classes and is 
distributed from Paerata in the north to Buckland in the south, Belmont in the west and along East 
St. The majority of the high value sites are within or near the town centre and around the ring road. 
The Unlock Pukekohe HLPP will acknowledge 82 Manukau Road, the Franklin council buildings 
which are part of the Corporate Property programme however this site will not form part of the 
properties within the Pukekohe programme.   

The properties include two warehouses and associated retail comprising several tenants, eight car 
parks managed by Auckland Transport, nine small open spaces parcels that could be surplus to 
requirements, a rural land block and a cluster of light industrial land which is currently vacant. There 
is also four Haumaru Housing sites totalling approximately 75 units within the Pukekohe urban area 
that are also being actively considered in collaboration with the Haumaru team. The map below 
shows council owned property is yellow with those properties proposed to be part of the Unlock 
programme outlined in red. Blue indicates crown land.  

 



In considering the above properties and how they might form part of a wider Unlock Pukekohe 
revitalisation and regeneration programme the below HLPP content creation is underway. 

The goals, principles and key moves described below are formative and continue to evolve. The 
work has been in direct partnership with the Franklin Local Board and will be subject to iteration as 
the HLPP process continues. 

6.2. Primary location problems identified 
Land use planning 

− Rapid growth and planning policies have enabled extensive urban sprawl, out of centre retail 
and competition from new and emerging centres and housing areas. This is potentially 
threatening the future vibrancy, liveability and investment attractiveness of Pukekohe as a 
successful service centre. 

A fragmented urban structure and form 

− Historically deep urban blocks, a town layout that has emphasised arterial roading, has eroded 
the original town’s grid layout including a ring road and numerous roundabouts supported by 
planning that has prioritised vehicle movement and parking is impacting on connectivity by 
other modes such as walking, cycling, and the level of local activity and vibrancy. 

A lack of local work and learning opportunities 

− There is a perception that narrow employment and education options has led to people 
working, training and spending outside the local area. 

Retaining Identity 

− There is a tension on how to accommodate new growth while revealing, reinforcing and 
celebrating Pukekohe’s service hub identity and character. 

6.3. Preliminary goals identified 
Seek to benefit from rapid growth 

− Grow up, not out – Attract higher density development within the Pukekohe Town Centre. 

− Promote Pukekohe’s identity and distinct offering and lifestyle choices – visitors and 
investment. 

Improve the town centre’s urban experience 

− Achieve a highly walkable, pedestrian focused town centre that is easy to access. 

− Optimise and consolidate parking. 

Support Local Economic Prosperity and self-sufficiency 

− Leverage flagship council sites to facilitate the attraction of new businesses to support further 
work and learning choices. 

− Facilitate investor forums and a business incubator – led by ATEED. 



− Encourage higher education opportunities. 

− Support Franklin Local Board’s circular economy themes. These themes are primarily about 
encouraging local people to spend more of their money within the town, rather than in other 
competing or new centres.  

Contribute to and celebrate the Pukekohe Identity 

− Motorsport, equestrian, market gardening, food, character mainstreet. 

− Support vibrancy initiatives and explore a new event such as a harvest and winter festival to 
attract more visitors to experience the Pukekohe flavour. 

− Support ATEED to develop Pukekohe as a food destination. 

− Support Pukekohe’s business association to champion the town. 

6.4. Emerging Guiding Principles for the programme 
Property Principles 

− Enable strategic outcomes on selected flagship sites by leveraging the majority of the 
property programme. 

− Evidence based and practical decision making – balance strategic aspirations on flagship 
sites with commercial realities of what the market can deliver by weighing up the costs and 
benefits associated with strategic outcomes. 

− Use council sites as catalysts for others – work with neighbouring properties to enable 
wider benefits. 

Public Good Principles 

− Implement high-quality place-led design – taking inspiration and guidance from local people 
and themes. 

− Reflect Pukekohe’s cultural diversity in projects and initiatives – Work with local 
communities to help celebrate and weave Pukekohe’s communities together. 

− Focus on enhancing walkability and accessible design – designing for a wide variety of 
people and abilities. 

Partnerships and Leadership Principles 

− Pilot best practice approach with Māori and Mana Whenua to support and strengthen their 
role in the programme. 

− Leverage opportunities by partnering with the Franklin Local Board and Mana Whenua, 
while collaborating with adjacent landowners and key community groups and our wider council 
organisations. 

Placemaking Principles 

− Test before we invest – Apply our “do, learn, do” philosophy to inform future design direction. 



− Build relationships with key community stakeholders to foster ongoing capacity, pride and 
resilience to empower local people beyond Panuku’s presence through the Unlock programme. 

− Apply tactical urbanism techniques – this enables quick wins. 

6.5. Potential long list key moves emerging 
A programme of reinvestment to achieve the goals around attracting growth, supporting vibrancy, 
generating new jobs and celebrating identity will be achieved through the key moves through both 
operational expenditure and by undertaking capital projects. Public investment into key laneways, 
street enhancements including landscaping, art, walking and cycling facilities will improve 
connectivity and enable active modes to overcome the urban form challenges. Critical investment 
towards transforming parking and addressing the ring road will generate new urban development 
opportunities and behaviour change around parking. 

The key moves generated to date are: 

Property Key Moves 

− Edinburgh St Superblock, Flagship Development site – The objective is to ensure strategic 
development outcomes and options are undertaken for this block and that the development 
integrates with the immediately adjacent lanes and intersections to facilitate a transformational 
outcome in this part of town. 

− The Eastern Gateway and Flagship Development Site – This is currently the weaker end of 
King St’s retail offering. There is an opportunity to explore a one-way street in this area 
supported by an intersection upgrade, the development of the 7 Massey Ave site and exploring 
a new pedestrian connection to Roulston Park via a bridge over the rail line. The objective is to 
provide a strong anchor outcome to the east end of King St and provide an area where 
festivals or events could be held, such as a harvest food festival. 

 

Public Realm Key Moves 

− Activate the Laneways – Opportunities for parking, pedestrians, lighting, landscaping and the 
arts. These will be explore and development of these will be prioritised. 

− Better access across the ring road – enable better access to the town centre and enhance 
walkability within it by improving three intersections and deliver minor pedestrian-oriented 
improvements to King St West and Edinburgh St to support north-south movement between 
key amenities, services and the high school. This could include an urban tree programme to 
enhance the green feel of the ring road. 

− Deliver two play opportunities in agreed open spaces. – This move is to be explored 
further around playground projects in Belmont, Buckland and Paerata. 

 

Placemaking Key Moves 

− Relocate, grow and enhance the farmers market – achieve a true “Market Street” by 
extending the town square southward into Roulston St as a shared space to enable more and 
better weekly markets and signature events. 



− Parking Trials and activations – this move is around progressing testing of time limits, paid 
parking or even selected off-street carpark closures on the flagship sites to inform parking 
strategies going forward. This is aimed at reducing community opposition to the redevelopment 
of carparks and demonstrating the positive outcomes that are possible. 

− Celebrating our History and Diverse Communities – This initiative is still being explored in 
more detail, but we will be looking to deep, indigenous knowledge (mātauranga Māori) and 
understanding, combining the physical and psychological elements of place and protection of 
the environment, to help us ensure that the places we are responsible for, and all the people 
that use them, continue to thrive. 

 

Partnering Key Moves 

− Support Business Initiatives – Working with ATEED to enable this organisation to lead local 
economic development initiatives. 

− Kia Puāwai a Pukekohe – Further engagement is required in this area, however through 
partnering with Waiohua iwi and potentially Ngāi Tai ki Tāmaki there is a suggestion to develop 
a Māori “unlock plan” for Pukekohe to explore and define commercial, contractual and cultural 
opportunities through the programme. Supporting the establishment of Waiohua design 
principles will also beneficial in guiding public realm projects. 

7. Unlock Pukekohe risks and constraints 
The key risks and constraints are: 

• Programme resourcing – Unlock Pukekohe is a new location and requires support from a 
wide range of subject matter experts. Some services will be outsourced in order to keep to 
schedule. 

• Tight timeframes – The HLPP must be presented to the Finance and Performance committee 
prior to the end of June in order for Panuku to achieve its “recommended for sale” Statement of 
Intent (SOI) target of $30m for this financial year. Pukekohe has the potential to contribute 
towards this goal. This is driving the timeline and programme of this the HLPP. 

• Parking – Many of the potential development sites identified in the HLPP are carparks. Eight 
carparks, representing up to 800 off-street parking spaces are in the proposed disposal list. A 
key focus will be agreeing the parking strategy with Auckland Transport and developing a 
community engagement strategy and building local board support. 

• Mana Whenua engagement – Given the tight timeframes in meeting governance reporting 
deadlines, the HLPP will be substantially drafted by the time of the Mana Whenua Forum on1 
April. However, it is planned that Mana Whenua engagement is to be progressed during April 
and May to scope, gather and document mana whenua input and the scoping of the 
partnership prior to the Panuku Board reporting in May.  

• Open space property – Some of the smaller open space properties in the list are subject to 
Parks Policy review and assessment, however their inclusion or exclusion in the disposal list is 
not critical to the success of the programme.  
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PANUKU DEVELOPMENT AUCKLAND LIMITED 

(company number 3089645) 
 

DIRECTORS' CERTIFICATE 

In terms of sections 222(5) and 223(c) of the Companies Act 1993 (the "Act") 
 

We, being the directors who approved a resolution dated on or about the date of this certificate in terms of 
section 222(1) of the Act that Downtown Marinas Limited amalgamate with and into Panuku Development 
Auckland Limited (the "Amalgamation") with Panuku Development Auckland Limited continuing as the 
amalgamated company (the "Amalgamated Company") with effect on and from 30 April 2019, certify that 
in our opinion, under section 222(1)(b)(iii) of the Act, the Amalgamated Company will, immediately after 
the Amalgamation becomes effective, satisfy the solvency test as defined in section 4 of the Act. 

The grounds for our opinion are: 

1. we have reviewed the most recent financial statements of each amalgamating company that were 
prepared under the Act or any other enactment (if any) and the accounting records of Panuku 
Development Auckland Limited; and 

2. we have considered all other circumstances that we know, or ought to know, would affect, or may 
affect, the value of the Amalgamated Company's assets and the value of its liabilities, including 
contingent liabilities. 

It is therefore reasonable to conclude that: 

1. the Amalgamated Company will be able to pay its debts as they become due in the normal course 
of business; and 

2. the value of the Amalgamated Company’s assets will be greater than the value of its liabilities, 
including contingent liabilities. 

We further certify, for the purposes of section 223(c) of the Act, that the Amalgamation has been approved 
in accordance with the Act and the constitution of Panuku Development Auckland Limited. 

DATED: 29 March 2019 

 
SIGNED by all the directors of Panuku Development Auckland Limited: 
 
 
 
Adrienne Young-Cooper 
 
 
 

 Susan Macken  
 

Richard Ian Leggat 
 
 
 

 Paul Francis Majurey 
 

Michael Eric Pohio 
 
 
 

 Christopher Martin Udale 
 

David Ian Kennedy   
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PANUKU DEVELOPMENT AUCKLAND LIMITED 

(company number 3089645) 
 

DIRECTORS' CERTIFICATE 

In terms of section 223(e) of the Companies Act 1993 

 

We, being the proposed directors of the amalgamated company after the amalgamation of Downtown 
Marinas Limited and Panuku Development Auckland Limited (each an "Amalgamating Company") 
whereby Panuku Development Auckland Limited will continue as the amalgamated company, certify that 
where the proportion of the claims of creditors of the amalgamated company in relation to the value of the 
assets of the amalgamated company is greater than the proportion of the claims of creditors of an 
Amalgamating Company in relation to the value of the assets of that Amalgamating Company, no creditor 
will be prejudiced by that fact. 

 

DATED: 29 March 2019 

 

SIGNED by all the directors of Panuku Development Auckland Limited: 
 
 
 
Adrienne Young-Cooper 
 
 
 

 Susan Macken  
 

Richard Ian Leggat 
 
 
 

 Paul Francis Majurey 
 

Michael Eric Pohio 
 
 
 

 Christopher Martin Udale 
 

David Ian Kennedy   
 
 
 
 



 
www.companies.govt.nz | 0508 COMPANIES | 0508 266 726 
Post your completed form to: National Processing Centre, Private Bag 92061, Victoria Street West, Auckland 1142 

 
 

Consent and certificate of directors of amalgamated or proposed company 
Section 223(f) Companies Act 1993 
 
Name of * amalgamated / * proposed company Company number 
 
 

 
 
 
 
* Delete the option that does not apply 
 

IMPORTANT Please ensure that you are not disqualified from being a director of this company before signing this consent form.  
                                     Please read the disqualification details below. 
 

Director’s details (Provide your full legal name – initials are not allowed) 

First name(s) 
 
 

Surname 
 
Full residential address 
 
 

 

Director’s consent 
I consent to be a director of the above * amalgamated / * proposed company and certify that I am not disqualified from being appointed or 
holding office as a director of a company. * Delete the option that does not apply. 
 
 
Signature              ………………………………………………………………………………………………… 
 
Name of signatory 
 

Date 
 

DISQUALIFICATION DETAILS 
1. A person who is not a natural person cannot be a director of a company. 
2. A person cannot be a director of a company if he or she is any of the following: 

› under 18 years of age 
› an undischarged bankrupt 
› prohibited from being a director or promoter of, or being concerned or taking part in the management of, a company under any statutory provisions 
› subject to a property order under section 30 or 31 of the Protection of Personal and Property Rights Act 1988 
› not eligible because of requirements contained in the company's constitution (if any). 

Prohibited persons 
3. Persons prohibited from being a director or promoter of, or being concerned or taking part in the management of, a company include,  

but are not limited to,— 
› people who have been convicted of a crime involving dishonesty in the last 5 years 
› people prohibited by the Registrar of Companies or the Financial Markets Authority from managing a company 
› people prohibited under the laws of a prescribed country, State, or territory (outside New Zealand) from being a director or promoter of, or being 

concerned or taking part in the management of, an overseas company 
› people prohibited under section 103A, 103B, 103D, or 103E of the Limited Partnerships Act 2008 from being a general partner or promoter of, or being 

concerned or taking part in the management of, a limited partnership 
› people prohibited under the laws of a prescribed country, State, or territory (outside New Zealand) from being a general partner or promoter of, or being 

concerned or taking part in the management of, an overseas limited partnership. 

For more information refer to sections 151 and 382 to 385 of the Companies Act 1993. View a copy of the Act online for free at www.legislation.govt.nz. 

Completed by 
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Form 13 
Form version | July 2017 

 

Name: 

Postal address: 

PANUKU DEVELOPMENT AUCKLAND LIMITED 3089645

William Wallace-Blakely

c/- Buddle Findlay 
Level 18, 188 Quay Street 
PO Box 1433 
Auckland 1140













 
 
 
 
 
 

P + 64 9 336 8820 Panuku Development Auckland  PO Box 90343, Victoria Street West, 
www.panuku.co.nz 82 Wyndham St, Auckland Central  Tamaki Makaurau | Auckland 1142 

   New Zealand 
 

 
Auckland Council 
Members of Disclosure Committee 
Attention: James Colvin 
 

 

Auckland Council Disclosure Policy - Confirmation 
 

This confirmation letter is provided pursuant to paragraph 3.7 of Council’s Disclosure Policy 
dated September 2018 (Disclosure Policy). 
 
I, Mike Pohio, Chair of Audit and Risk Committee, hereby confirm that Panuku Development 
Auckland is complying with the processes set out in the Disclosure Policy. 
 
[Describe any events or circumstances giving rise to non-compliance] 
 

 

 

 

Dated:  2019 
 
Signed: ________________________ 
Chair of Audit and Risk Committee 
 
 
 
 

 





of KartSport serving notice to the Motorcycle Club to vacate in line with the Panuku notice date, 
agreed with KartSport. 

The Parks, Sport and Recreation team at AC is looking at temporary alternative arrangements 
for this user group, however, this is a challenge with limited tracks available in Auckland, which 
are further constrained by consent conditions. 

Following the lease ending in October 2018 a conditional agreement was signed with a 
reputable tenant in November 2018. This conditional agreement has run into due diligence 
issues. They submitted a counter proposal on the 21 March 2019 which is being assessed. 

We have two other interested parties for this site. One of these party’s has submitted an 
attractive proposal on the 22 March 2019 which we will evaluate over the next 2 weeks. 

Given the delay in leasing the property the site has not been occupied by a new tenant as 
quickly as we had hoped, and this has raised concerns from previous user groups. We are 
positive that a commercial agreement will be reached for this property in the short term. 
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Other letter of expectation focus areas     

Working with Central Government 
Panuku is continuing to engage with Central Government in a number of the priority 
development locations including Manukau, Henderson, Northcote, Panmure and 
Avondale.   
This includes working with Housing New Zealand, KiwiBuild and HLC, which will all be part 
of the future proposed Housing and Urban Development Authority (HUDA).  
The intention is to align development programmes, leverage the skills, experience and 
investment and enhance delivery.  
The approved High Level Project Plans form the basis of this engagement. Discussions 
with KiwiBuild are progressing in relation to a number of sites.  
 

 Contribution towards Māori outcomes 
Panuku is a secondary contributor to the Auckland Plan - Māori Identity and Wellbeing 
Outcome.  This then cascades down to our three express Statement of Intent 
commitments to: 
A) Work towards shared strategic outcomes - we have co-designed a Mana Whenua 
Outcomes Framework that provides key understanding as to where Mana Whenua see the 
potential to leverage Panuku opportunities.  The Framework provides for measures to 
enable monitoring and reporting against progress and outcomes achieved.  The 
Framework is well supported by Mana Whenua and was endorsed by the Mana Whenua 
Kaitiaki Forum in Q2                                                                                                                           
B) Enable commercial opportunities -  Panuku is currently improving processes for 
identifying commercial opportunities for Māori.  
C) Celebrate Māori Culture and Identity - we will continue to work with Mana Whenua to 
develop an implementation plan.  We continue to facilitate Māori identity innovations and 
opportunities through initiatives such as naming new streets, laneways, buildings, signage, 
communications, art and landscaping.  We are also continuing our placemaking kaupapa 
Māori foundation to deliver positive outcomes for Māori across the region.  
 

Climate change 
Panuku continues to progress its response to climate impact, in alignment with the 
Council group. This response includes implementing tools to reduce the carbon impact of 
development; steps to minimise our operational footprint; and addressing adaptation and 
resilience in our project areas. 
• Panuku has signed the Climate Leaders Coalition pledge in alignment with Council and 

other CCOs and is working on an approach to carbon accounting within the council 
group. We have started measuring our operational footprint and obtained a 
NABERSNZ energy rating. 

• As part of our Green Star Communities projects, we have engaged consultants to 
model the climate impact of developments in two priority locations to pilot an 
approach that can be rolled out across other areas. 

• We are continuing to work with residential developers to extend Homestar, our low 
carbon residential tool; and we have progressed development of sustainability 
standards for commercial building projects. We are working with the Council group to 
investigate tools for carbon measurement in infrastructure. 

• We are feeding into the update of the Auckland Climate Action Plan and will use risk 
analyses developed for the plan as the basis of adaptation and resilience planning in 
our project areas. 

 
 

 Local board engagement 
Panuku continues to engage with local boards on optimisation opportunities, asset sales 
and overall programme. 
• Panuku was asked to consider additional town centres for inclusion in the development 

programme. Work on the Pukekohe High-Level Project Plan has commenced, including 
close engagement with the Franklin Local Board.  

• A joint political reference group was established to explore issues on divestment of 
council assets. On 10 December they discussed the transfer of assets across the council 
group and service property optimisation. A report in March 2019 will set out 
recommendations for improvements to the divestment processes, policies and will 
inform a programme going forward. This is a Council led initiative which Panuku 
supports. 

• Working with local boards on projects that will be funded from the reinvestment 
budget. 

 










